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Falck Healthcare makes it easy for employees 

and managers in private companies, public 

organizations and customers in insurance and 

pension companies, when it comes to health, illness, 

absence and physical and mental disabilities.  

Falck Healhcare operates more than 120 clinics in 

Denmark. Here, over 700 physical therapists carry 

about 650.000 treatments a year. Falck Healtcare´s 

Hurtig Diagnose (Quick Diagnosis) concept means 

that more than 310.000 Danes have the opportunity 

to reduce the waiting time of a specialist doctor. 

And finally, more than 150.000 consultations are 

conducted annually through collaboration with 

more than 520 psychologists.  

Over the years, IT complexity has risen across 

the Falck Healthcare system landscape. This has 

resulted in a business day with varied solutions, 

where employees switch between many systems to 

handle the overall case scenario for a client. It has 

not been desirable.  

AlfaPeople is in the process of migrating a number 

of systems from Falck Healthcare into a completely 

new consolidated platform called MyCare. MyCare 

drives efficiency, downsizing costs, and provides 

the foundation for a flexible and customer-focused 

delivery of future healthcare.  

As a user of a healthcare system, you do not feel 

it. But behind the many offers of psycological help, 

physiotherapy, chiropractic, massage etc. Falck 

Healthcare operates a complex business. They 

handle millions of healthcare requests each year and 

convey contacts between insurance companies and 

their business customers. 

“Following implementation of Microsoft Dynamics 
365 and MyCare and collaboration with AlfaPeople, 
we now have full focus on stabilizing the platform by 
aligning work processes and large-scale advantages, 
as some of the biggest gains.”  
               
Lene Dalsjö Bull, CIO at Falck Healthcare.

Falck Healthcare samler alt og alle i fremtidens digitale platform
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Consolidation in one platform 
In order to create the greatest possible flexibility and to work 

more process-oriented, Falck Healthcare decided to consolidate 

a number of systems into one single platform: Falck MyCare. 

However, the project has proved so demanding that Falck 

Healthcare chose to switch supplier to AlfaPeople in the summer 

of 2015. 

It became AlfaPeople´s mission to build the heart and core 

of the MyCare platform: A comprehensice case management 

solution across all health services for managing client cases, 

treatments, consent etc. With the case management solution, 

Falck Healthcare receives a system-based process for managing 

internally and externally the portfolio of healthcare services, so 

everyone works according to the same basic principles.  

Great satisfaction with AlfaPeople 
The actual consolidation of existing solutions, phasing out of 

previous solutions and integration across the system landscape 

has been a challenge in itself. But in addition, the project has been 

further complicated by the fact that the MyCare platform has 

been operating while migration work has been going on.  

At Falck Healthcare, one has been very pleased with both the 

quality and speed of the work AlfaPeople´s consultants have 

provided, where at times, work has been done in day-to-day 

operations to achieve goals. MyCare project development has 

made great demands on all parties involved, which has required 

close cooperation and intensive coordination across professionals, 

suppliers and Falck Healthcare. 

MyCare supports IT security level  
In addition to process support, MyCare will also support the IT 

security level in Falck Healthcare. It has been fundamental to Falck 

Healthcare that solid security measures have been built directly 

into the platform, so Falck Healthcare can meet the requirements 

– including in relation to GDPR – to obtain and pass consents, and 

so employees can handle and store digital information in MyCare 

according to applicable standards and regulations.  

Modernization of the engine 
The MyCare project is running and will be completed soon. The 

next focus area is to stabilize the platform with the alignment 

of work processes and economies of scale as the biggest gains. 

As part of the future protection of the platform, AlfaPeople has 

built items for a self-service portal, where clients themselves can 

The solution
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book online for processing. In addition, AlfaPeople has 

modernized the technology engine with MyCare by 

creating an open API that insurance companies can 

build their own applications upon.  

Of course with full security, so unauthorized access 

to the platform cannot be achieved. This gives Falck 

Healthcare exactly the balance they demanded when 

they started the MyCare project at the time: A stable 

platform where all people and systems speak the same 

language and, moreover, are geared to support future 

growth scenarios and the future digital customer 

journey.  

About the solution

- MyCare is a platform based on Microsoft Dynamics 

CRM, which integrates, among other things, economy 

system (Dynamics NAV) and CMS system (Episerver).

 

- MyCare has 250 users in Denmark. The solution may 

be rolled out in Norway and Sweden.

 

- Overall functionality includes: sales and configuration 

of healthcare systems, products and services, case 

management and journalization, obtaining electronic 

consent via NemID, administration of clinics, processors 

and suppliers, capacity and scheduling, booking of 

times, reporting, visitation and complaint handling.  
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AlfaPeople  Colombia

Ave Cra 9 # 123-86

Edificio Uraki – Ofi 401, Bogotá

Phone: +571 6054222

Fax: + 571 2082198

Email: info.co@alfapeople.com

AlfaPeople  Brazil - Barueri

Al. Tocantins, 125 – Conj. 250, 

Alphaville Industrial 

06455-931 

Barueri-SP

Phone: +55 (11) 4082-3232

Email: info.br@alfapeople.com

AlfaPeople - Headquarters

Støberigade 14, 4. sal

2450 København SV

Denmark

Phone: +45 70 20 27 40

Email: info.dk@alfapeople.com

AlfaPeople  United Kingdom

Phoenix House

18 King William Street, 

London, EC4N 7BP

Phone: +44 330 223 0635

Email: info.uk@alfapeople.com

AlfaPeople  Germany

Elsbach Haus, Goebenstraße 3-7

32052 Herford

Phone: +49 5221 28440-0

Fax +49 5221 28440-44

Email: info.de@alfapeople.com

AlfaPeople  Chile

Av. Tajamar 481, of. 607

Torre Sur, World Trade Center

Las Condes, Santiago

Phone: +56 (2) 2 751 90 00

Mobile: +56 9 75296062

Email: info.cl@alfapeople.com

AlfaPeople  Switzerland

Hohenbühlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 43 355 30 61

Email: info.ch@alfapeople.com

AlfaPeople  US

Chrysler Building 

405 Lexington Avenue,

26th Floor, NY 10174

Phone: +1 (855) 732-6484

Email: info.us@alfapeople.com

AlfaPeople  Brazil - Porto Alegre

Rua Mostardeiro, 366

5° andar

90430-001

Porto Alegre

Phone: +55 (51) 2117-1865

Email: info.br@alfapeople.com

AlfaPeople  Costa Rica

Calle 36. Av 4 y 6.

Edificio Don Bosco. Tercer Piso

San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

Email: info.cr@alfapeople.com

AlfaPeople  Guatemala

5ta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Nivel, 

Oficina 208/209  

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8

Colonia Hipódromo. 

Condesa C.P. 06170

México, D.F.

Phone: +55 5265 6030 Ext.878

Email: info.mx@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2

No. 503 NingGuo Road, 

Shanghai

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

AlfaPeople  United Arab Emirates

Sidra Tower (1801) 

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988

Email: info.me@alfapeople.com

AlfaPeople  Saudi Arabia

King Road Tower (1106)

King Abdulaziz Road – Jeddah

PO Box 11787, Jeddah 21463

Phone: +966 2 6929450

Fax: +966 2 6068744

Email: info.me@alfapeople.com
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