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This document explains how AlfaPeople supports companies in migrating 
their existing local Dynamics CRM solution to the cloud and Microsoft 
Dynamics 365. It addresses motivation, and the business goals that can be 
achieved through migration. It shows the advantages of the new solution 
compared to on-premise, as well as its uses. 

For the initial analysis, we offer a workshop entitled “Up in the Cloud”.
In it, we focus on your business processes and the added value offered by 
the cloud. With the help of our tools, services and project approach, we 
achieve objectives step by step.

Why the cloud?

In the face of new technology, many companies are 
asking “Should we migrate to the cloud or not?”. 
Cloud technology lays the groundwork for other new 
technologies such as artificial intelligence, and allows you 
to reap the benefits of using cloud services, such as cost 
savings on hardware and maintenance. 

As a company, it is important that you define objectives, 
and are aware of your motivation for changing. We 
provide you with an overview of how to use Microsoft 
Dynamics 365 and our tools & services to help you master 
the transformation and achieve your objectives. 

“When the wind of 
change blows, some 
people build walls, 
while others build 

windmills.” 

(Chinese proverb)

Up in the Cloud - 
Ensure your future
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Advantages of the cloud

• Continuous expansion to include new features 

• Simpler integration with Microsoft Suite (Office 
365, PowerBI, OneNote, Yammer)

• Faster and simpler provision of mobile applications

• Cost savings with regards to the purchase and 
maintenance of hardware

• Cloud versions updated with new features earlier 
than local installations

Up in the Cloud

Objectives Motivation

• Maximisation of the company’s business 
value

• Improvement of interoperability

• Flexibilisation of the IT infrastructure

• Improvement of market adaptability

• Reduction of hardware costs 

• Development of sustainable solutions 

• Illustration of new business models  

• Security-related upgrade

• Over-and underinvestment in the company

• Information process breaks

• Business growth or necessary staff cuts

• Long response times due to rigid, outdated 
environments

• High costs due to hardware adjustment 
spiral (lifecycle software versus hardware)

• Development of erroneous trends 

• High competitive pressure

• High security requirements

Cost  
Savings

Integration New
Features

Mobility Competitive 
Advantage
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AlfaPeople tools & services

We are happy to work with you to develop tailored advantages and uses for your company. 
Our “Up in the Cloud” workshop is designed with this in mind. 

Further advantages at a glance:
• Predictability of costs - operating expenses rather than capital expenditures

• Internal IT resources can focus on business development

• Flexibility through scalable licensing model 

• Flexible extension of features (e.g. to include Finance and Operations)

• Access to Microsoft AppSource, numerous business applications

The three phases of migration

The migration process consists of three phases:

With the help of our tools & services, we 
can help your business to transform itself in 
the cloud environment, and help you to fully 
achieve your objectives. 

No only do you benefit from our extensive 
industry knowledge and the modern, 
effective technical solutions developed by 
AlfaPeople, but also from the knowledge 
gleaned from customers we have already 
supported with their migration to the cloud. 

We will support you from the first meeting 
until your cloud project is ready to go live. 
Naturally we will also be on hand afterwards 
to provide post-project support.



The prerequisite for the success of any project is thorough, well 
thought-out preparation, because “well begun is half done”.   

The preparation phase consists of three steps:
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1. Preparation

Willingness - project team

In the first step, the project team 
should learn about the motivation 
behind the cloud project as well 
as its objectives, and be willing 
to implement it. They must have 
an awareness of change, as all 
interactions will have an impact on 
the organisation and its day-to-
day operations. The project team’s 
resources must be realistically 
planned and taken into account. 
Our willingness to understand your 
requirements and support them 
during the transformation is self-
evident. AlfaPeople is on hand 
throughout the project phase and 
also afterwards.

Initial analysis - 
access to the solution

 In the second step, we require 
access to your current solution 
in order to evaluate the options 
and advantages available to you. 
We will look at the size of your 
database, your system usage and 
utilisation, as well as customised 
features. Customised features are 
often replaced by standard features, 
but customisation may also be 
necessary in the new environment. 
We will require access to the source 
code for your customised solutions 
to determine the effort and costs 
involved. The initial analysis will take 
the form of a workshop. 

“Up in the Cloud” workshop

In this workshop, you explain your 
objectives and motivations to 
us. We present our approach to 
achieving your objectives, and use 
our industry knowledge to advise 
you. With the help of our migration 
checklists, we will work together to 
develop an interim objective. We 
will submit this to you in the form 
of a tender, with recommendations 
for the migration process. We will 
discuss the schedule with you, as 
your employees will be critical to 
the success of the project. As a 
rule, full migration takes six to eight 
weeks, depending on additional 
customisations.

2. Implementation

Test migration

In this step, we perform a test migration. We migrate all your data into an online version of the CRM 
solution. Preferably, you will already have a development or test environment in your on-premise 
environment that can be used for this purpose. Alternatively, we can work together to create a copy 
of your CRM production environment. As the customer, you can then test the migration to verify 
that all  your data is available and all features are running smoothly as per our agreement.

In detail, the test migration proceeds as follows:

• Creation of the target environment (test and 
production or more). The online platform makes 
it easy to set up production and non-production 
environments for development and testing.

 

• The test migration is completed using a standard 
migration tool. We transfer all data to the cloud, 
including any custom fields and entities.

• Unsupported modifications/adjustments (code, 
forms, etc.)  are logged and the migration solution 
for them is described.   We develop an alternative 
solution together with you.
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Implementation

Based on the results of the test migration, we will begin the implementation 
process. This phase starts with a workshop where we explore the migrated 
solution and activate CRM Online’s new features. For example, the old 
version of a distribution solution may have displayed sales opportunities. 
In the new layout of the cloud version, these may be displayed graphically 
in different ways. As part of the workshop, we will demonstrate the new 
features for you, and you can decide if you want to use them. 

During the workshop, we will document any necessary changes and/
or ideas that arise in relation to certain standard features you would like 
to implement. We will agree which features are to be implemented in the 
following project phases. All changes agreed as part of the migration are 
included. This also applies to replacement code. In most cases, user-specific 
code can be replaced with standard features.

After implementation is completed and code is replaced with 
standard features, you will carry out a final user acceptance test 

and confirm that all tasks have been completed correctly.

During this phase, you will have access to a new online 
version with all your data. At the same time you will still 
have access to the old version which is to be closed 
and replaced by the new cloud version.

With regard to the the actual migration of the solution and data, the most important aspects are:

• Testing the compatibility of the migration and the cloud

• Testing the migrated solution

• Implementation:

 - Form adjustments

 - ISV solution upgrades

 - Replacement/upgrading of code 

Steps in the implementation phase:

1. As soon as the test results are available, we will 
begin the implementation process.

2. AlfaPeople will hold a workshop to introduce the 
migrated solution and its new features.

3. Change requests will be logged and discussed with 
you.

4. Agreed changes will be implemented.

5. You will test and approve the final solution (user acceptance 
test) (all features, configuration and data validation).
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3. Use

This phase consists of two steps:

The going-live phase includes the final data migration. This is followed by a going-live period, which usually 
takes one to two days. During this phase, we make sure that all information on the new solution is transferred 
to you via the agreed setup and maintenance system. Support and maintenance tasks can either be handled by 
your own organisation, an external partner, or AlfaPeople’s support and maintenance framework.

Going live in production

All changes made in the test version are applied to the production environment. Optionally, we can also carry 
out any required training as per our agreement. Typically, we train everyone involved in the upgrade and 
migration phase so that they can support the training of end users.

In some cases, a few final adjustments may be required at this stage. We agree on a “handover” from the old 
solution to the new solution. This means that we agree on a date when the old solution will become “read-only” 
or even be locked for end users. Subsequently, the final data migration is performed. Depending on the volume 
of data, the migration usually takes a few hours; for very large databases, it can take a whole day. However, 
in most cases, the migration is complete in a few hours and the solution is ready for use. The old solution can 
now be closed, and the support and maintenance team can begin their work.

AlfaPeople - Microsoft Dynamics 365

Typically, we also evaluate the operational impact of the solution. If necessary, feedback can be discussed as 
part of the going live support. On this day, we are usually on-site and can take immediate action with regard to 
any end-user feedback.

Steps in the going-live phase:

1. The solution is made available in the production environment.

2. Optionally, end-user training and materials can be provided.

3. The final production configuration is completed.

4. “Handover” from the previous solution to the new cloud solution, 

      final data migration and going live.

5. The previous environment is closed.

6. Going-live support is carried out as per our agreement. 

7. Company feedback is evaluated.

Support and maintenance

During this phase we strive 
to continuously improve your 
solution, as well as providing 
assistance to the support and 
maintenance team. This is an 
important aspect for us. When 
end users move to a new version, 
there are often questions, 
problems and requests for 
changes. Therefore it is important 
that you provide internal 

resources for us to take over 
this support function. In some 
organisations the IT department 
is well placed to provide support 
and maintenance, but in many 
companies this is not the case. 
This must be discussed in order 
to ensure the correct use of the 
new solution, as well as your 
ability to implement new updates 
from Microsoft. 



With Microsoft Dynamics 365, you are building the foundation for future technologies such as Artificial 
Intelligence and the Internet of Things. Secure your future. With AlfaPeople and Microsoft Dynamics 365, 

 you will achieve your objectives, create more transparency and react more quickly to market changes.

To know more call us at: +49 5221 284400 
or write us at: info.de@alfapeople.com
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After going live

• Are you able to perform support and maintenance tasks?

• How well can your IT department support the CRM solution?

How can you get the most out of future 
updates?

1. Present new requirements as a roadmap.

2. Prepare for frequent updates with new
features.

3. Present new features in relation to business
needs.

AlfaPeople - Microsoft Dynamics 365

By carrying out an upgrade and migration, we 
try to limit the number of changes made during 
the upgrade. We prefer to introduce further 
changes as part of the release cycles.

Microsoft has two release cycles per year, and 
in most cases it makes sense to apply these 
cycles   to internal change requests as well.

We focus on making the most of 
future updates. One of the special 
advantages of the cloud platform is 
that Microsoft often provides updates 
with new features. 

If you were previously using an old 
local version, you may be unfamiliar 
with the Microsoft update phase. We 
typically create a roadmap of any new 
features we believe will be included 
in future Microsoft updates, as well as 
any end-user change requests.
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Global Offices

Colombia

Ave Cra 9 # 123-86

Edificio Uraki – Ofi 401, Bogotá

Phone: +571 6054222

Fax: + 571 2082198

Email: info.co@alfapeople.com

Brazil - Barueri

Al. Tocantins, 125 – Conj. 250, 

Alphaville Industrial 

06455-931 

Barueri-SP

Phone: +55 (11) 4082-3232

Email: info.br@alfapeople.com

Denmark

Støberigade 14, 4. sal

2450 København SV

Denmark

Phone: +45 70 20 27 40

Email: info.dk@alfapeople.com

United Kingdom

Phoenix House

18 King William Street, 

London, EC4N 7BP

Phone: +44 (0) 20 3167 4911

Email: info.uk@alfapeople.com

Germany

Elsbach Haus, Goebenstraße 3-7

32052 Herford

Phone: +49 5221 28440-0

Fax +49 5221 28440-44

Email: info.de@alfapeople.com

Chile

Av. Tajamar 481, of. 607

Torre Sur, World Trade Center

Las Condes, Santiago

Phone: +56 (2) 2 751 90 00

Mobile: +56 9 75296062

Email: info.cl@alfapeople.com

Switzerland

Hohenbühlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 43 355 30 61

Email: info.ch@alfapeople.com

United States

Chrysler Building 

405 Lexington Avenue,

26th Floor, New York 10174

Phone: +1 (855) 732-6484

Email: info.us@alfapeople.com

Brazil - Porto Alegre

Rua Mostardeiro, 366

5° andar

90430-001

Porto Alegre

Phone: +55 (51) 2117-1865

Email: info.br@alfapeople.com

Costa Rica

Calle 36. Av 4 y 6.

Edificio Don Bosco. Tercer Piso

San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

Email: info.cr@alfapeople.com

Guatemala

5ta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Nivel, 

Oficina 208/209  

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

Mexico

Baja California 245 Piso 8

Colonia Hipódromo. 

Condesa C.P. 06170

México, D.F.

Phone: +55 5265 6030 Ext.878

Email: info.mx@alfapeople.com

China

Four Seasons Square, Building 2

No. 503 NingGuo Road, 

Shanghai 

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

United Arab Emirates

Sidra Tower (1801) 

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988

Email: info.me@alfapeople.com

Saudi Arabia

King Road Tower (1106)

King Abdulaziz Road – Jeddah

PO Box 11787, Jeddah 21463

Phone: +966 2 6929450

Fax: +966 2 6068744

Email: info.me@alfapeople.com
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