
Webinar 
How to build a Microsoft Copilot 
Adoption Strategy

See you at 1 PM (EST)



Before we get started

• We are recording today´s webinar and will share the recording via email in a couple of days.

• We will also share the presentation, including relevant links, via email in a couple of days.

• We will send you a short survey, which we would greatly appreciate if you would take 1 minute to 

complete.

• Feel free to ask questions by writing in the Teams chat. We will ensure that the questions and answers are 

included in the email you will receive within 1-2 days. 



Today´s Team

Craig Shaneck Filipe Mello de Souza

VP North America, AlfaPeople
CE Technical Solutions 

Architect



Question:

2. For everyone with a raised hand, keep it raised if you 
got the ROI you wanted out of it?

By show of hands…

1. Have you embarked on an AI Journey?



Today’s Agenda

• The Facts: Top 5 Reasons Why Copilot initiatives stall

• Keys to AI Adoption

• Personal Productivity vs Corporate Efficiency

• Demo

• Final Thoughts



The Facts: Top 5 
Reasons Why Copilot 
Initiatives Stall
Why many projects stop after early experiments



85% 
of GenAI solutions still fail at the
production phase (full-stack)

95% 
of GenAI pilot projects in 
enterprise fail to deliver
meaningful ROI (MIT)



01. The Value Trap: No Business Outcome

Diagnostic summary

Treating AI as a shiny new 
feature rather than an ROI 
engine.

Symptom

Teams optimize for the 'cool 
demo' instead of addressing 
heavy-load business processes.

Root cause

Shift focus entirely below the 
waterline. Start by identifying 
high-volume, repeatable 
processes where pattern 
recognition and exception 
detection yield immediate cost 
or time savings.

Antidote



02. The Scale Trap: Starting Too Big

Diagnostic summary

Ambition outpaces organizational 
readiness.

Symptom

Attempting to boil the ocean with 
full-stack deployments before 
internal capabilities mature.

Root cause

Ensure internal capability first. 
Deploy limited-access agents for 
specific, heavy-load processes 
(e.g., accelerating 2-hour 
analysis tasks into minutes) to 
build momentum before scaling.

Antidote



03. The Execution Trap: AI Without Process

Diagnostic summary

Ambition outpaces organizational 
readiness.

Symptom

Attempting to boil the ocean with 
full-stack deployments before 
internal capabilities mature.

Root cause

Ensure internal capability first. Deploy limited-access agents 
for specific, heavy-load processes (e.g., accelerating 2-hour 
analysis tasks into minutes) to build momentum before 
scaling.

Antidote



04. The Trust Trap: No Human-In-The-Loop

Diagnostic summary

Binary deployments—either full 
automation (too risky) or zero 
automation (no value).

Symptom

Missing a tier-based 
augmentation strategy for 
governance.

Root cause

AI augments judgment, but accountability stays human. 
Automate low-trust/low-impact work; keep high-consequence 
commitments human-led.

Antidote



05. The Execution Trap: Disconnected From Reality

Diagnostic summary

AI is treated as a personal 
productivity novelty instead of 
organizational infrastructure.

Symptom

Highest ROI does not live inside 
individual tasks; it lives between 
silos (handoffs, escalations, 
exceptions).

Root cause

Deploy Copilot as coordination intelligence. Use it to 
consolidate context across systems and provide next-best-
action suggestions at the point of decision.

Antidote



46 proposed AI use cases

Copilot for Finance

A sequence of
predefined rules 

and scripts

Extracting values
from an invoice

Copying data into
Excel

Sending alerts Generating
reconciliations

Robotic Process Automation (RPA)

IANSA´s 46 Copilots



Keys To AI Adoption
How leaders balance innovation, governance and 
speed



Managing the AI Journey

Starting save

• Start with low hanging fruits and a small success project

• Identify your heavy load processes where AI can help you well

• Pattern recognition – exception detection

• 24/7 chatbot answering repetitive questions

• Accelerating summaries, analysis tasks within minutes and not hours or 
days

• Ensure your internal AI capability – you need someone who knows 
where to touch your system and can explain what happens

• Ramp up security in parallel 

• Limited access for agents

• Proper classification of all of your documents

• Monitoring

• Clear exit points for human in the loop



The Path To Scale

Open, governed AI systems outperform closed Copilots over time. To survive the hype cycle, AI must transition from a 
conversational toy into the core coordination layer of your organizational infrastructure.

The Ultimate Mandate



Beyond personal 
productivity
Where Copilot creates measurable business value



Value through Agentic Automation

Client attention

Support that, e.g., 
answers the most 
common questions 

about products.

Accuracy

Comparing different 
documentation and 

flagging consistencies.

Efficiency

Doing things faster and 
saving time – doing 

complex web research 
about competitors.

Key benefits



From answering… to acting
The true value of AI



Copilot Studio: Create agents with low code no code



DEMO
Autonomous Order Resolution Agent with Copilot 
Studio



Customer issues are 
expensive and slow

High-volume of repetitive tasks

Manual handling due poor bot 
architecture

Inconsistent responses

Poor Customer Experience



What if we could resolve 
issues instantly?

No waiting

No manual work

Consistent decisions

Loyal customer



Live Demo

Built in 10 minutes

Low Code

Real business scenario

CASE

90% of our refunds are under $20.
Yet humans are spending hours reviewing them.

With Alfred, we automate these decisions using 
business rules.

No delays. No manual effort.
Just instant resolution — and people focused on 
what actually matters.





Key Takeaways
Key insights for scaling Copilot successfully



Choose the appropriate AI 
strategy based on the business 

processes (realistic data!).

Start with low-hanging fruit for 
quick wins.

Choose business solution 
providers for the complex 

implementations.



Ask me About: AI & Copilot Assessment Workshop

Sessions in the Workshop: 

• Introduction to Microsoft technologies: 
Exploring Microsoft AI, Copilots, and Azure services to enhance 
efficiency and address business challenges.

• Use Case Exploration: 
We will explore use cases and identify challenges and priorities 
for strategic impact in your organization.

• Design Thinking: 
Design Thinking session focuses on AI solutions, quick wins, 
ROI, consensus, and prioritizing value creation.

• Organizational Readiness: 
Discussing AI integration, emphasizing data quality, change 
management, training, governance, and ethical AI practices.

• Roadmap and Next Steps: 
Outlining a roadmap for AI adoption to accelerate your 
organization's journey.

This workshop provides an AI integration roadmap 
fostering innovation, efficiency, strategic growth, 
operational readiness, and ethical practices, 
transforming challenges into competitive opportunities.

2 x 4-hour  workshop, Online.

The workshop is designed for managers, IT decision-
makers, process owners, and data analysts.



Q&A
Feel free to ask questions by unmuting or writing in the chat

Survey
Complete the survey and participate in our giveaway!

https://forms.cloud.microsoft/e/M4bciBgBqK

https://forms.cloud.microsoft/e/M4bciBgBqK


AlfaPeople North America
425 Town Plaza Ave, Ponte Vedra - FL – 

32081

2010 Winston Park Drive, Oakville – ON 
Suite 200 L6H 5R7

Thank you

csh@alfapeople.com

Craig Shaneck

908.963.4905

https://www.linkedin.com/in/craigshaneck

mailto:csh@alfapeople.com
https://www.linkedin.com/in/craigshaneck
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