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About Signicat

The project

 

Signicat is one of the leading providers of digital identity solutions in Europe. The company is 
spread over 10 countries, where they handle identity verification, authentication, and electronic 
signatures for banks, financial institutions, the public sector, and larger companies.

The company has ambitious plans to increase their global presence. Therefore, they had an 
urgent need to get away from their existing financial system, which could neither functionally 
nor strategically lift their ambitions.

Microsoft Dynamics 365 Finance had already been chosen when Signicat shortlisted four 
potential suppliers of the new ERP system. It was important that the project got started 
quickly, therefore the choice fell on AlfaPeople and their Minimum Viable Product (MVP) 
method which could roll out the basic version of Microsoft Dynamics 365 Finance quickly 
within the 10 countries.

Benefits

•

•

•

Microsoft Dynamics 365 Finance has, in a short time, become a crucial part of Signicat's 
ambition to have a scalable solution that is geared for growth in new markets:

An MVP project approach that ensured a secure and rapid implementation of the 
new ERP system.

Flexibility to scale and develop the ERP solution in line with Signicat's functional 
and strategic needs.

The opportunity to get newly acquired companies faster on the ERP solution.
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Signicat Implements Dynamics 365 Finance in 10 
Countries with Lightning Speed
Instead of a year-long, resource-heavy implementation of Microsoft Dynamics 365 Finance, 
Signicat has chosen to implement a basic version of the financial system so that they can get 
the core business quickly up and running in 10 countries. AlfaPeople oversees the project as an 
advisory and executive consulting house, with the responsibility for realizing the expected 
business gains at a quick pace.

On Lars Valentin Hansen's first working day at Signicat he was told that he would be at the 
forefront of a major ERP implementation across the company's 10 country offices. They had a 
great desire to leave their existing financial system, which neither functionally nor strategically 
fit into Signicat's ambitious plans to increase its global presence.
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AlfaPeople Understood the Business Needs

As project manager, Lars Valentin Hansen 
shortlisted four potential suppliers of the new 
ERP system. At that time, Signicat had already 
decided on Microsoft Dynamics 365 Finance, 
because the product was very widely 
distributed, it was easy to get consultants for 
the platform, and because it is a solution that 
scales well.

“When we had to choose a partner, among 
other things, we looked at the size of the 
suppliers and how our project would fit into 
their business. We wanted a collaboration 
where we did not end up being given a low 
priority. In addition, it was important how 
good the suppliers were at listening to our 
needs. We made it very clear that we wanted 
to get started quickly. Nevertheless, some of 
the other consulting houses rolled out the 
very large project plans with long delivery 
times,” he says.

“I remember that AlfaPeople was not one of 
the frontrunners early in the process. But 
during one meeting where the consultant 
demonstrated that he really understood us 
and convinced us that they could deliver on 
time and to a sensible cost, they turned it 
around and won the task.”

MVP Approach Has Been the Way Forward

Signicat had originally decided to start with a 
basic rollout of Microsoft Dynamics 365 
Finance in the Netherlands and then 
implement the other countries one by one. 
However, after discussions with AlfaPeople, 
the parties agreed to roll out the basic version 
in all countries at once, so that Signicat could 
migrate away from the old system as soon as 
possible and let the new ERP-system fall into 
place across the business.

The discussions were based on a Minimum 
Viable Product (MVP) where, instead of 
building large, expensive, and slow, the 
company could concentrate on getting the 
basic functionality in place and add 
complexity along the way. In just over three 
months AlfaPeople was to have the basic 
version of Microsoft Dynamics 365 Finance 
put into production in the 10 countries- an 
ambitious plan, but it succeeded.

“There are a lot of basic settings in the 
solution - such as chart of accounts - which 
are the same across all countries. We 
prioritized getting them in place as soon as 
possible. From there, we will continuously add 
country-specific functionality,” says Lars 
Valentin Hansen.

“The basic version was good to get started 
with, because it allowed us to quickly get our 
new acquisitions on a relatively simple ERP 
solution. We also collaborate with external 
parties, which we would like to phase out with 
the system. That process helped us speed up 
the implementation, so we were more in 
control of our records in all devices.”

Signicat expects the full solution of Microsoft 
Dynamics 365 Finance to be fully 
implemented in all countries by 2022.
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Ready for Sale

One of the great benefits of choosing a Microsoft-based platform is that the potential for 
building on the core system is huge- in the form of Microsoft's own modules, modules from 
third-party suppliers and integrations with other systems.

Signicat has, among other things, planned to implement an expense management system that 
can streamline the handling of employees' expenses, and an invoice system that can 
automatically post incoming invoices. In addition, integrations must be built for the HR system, 
sales systems, production systems, and project and time registration systems. Getting a 
scalable solution geared for growth is not just nice-to-have for Signicat.

Lars Valentin Hansen
One of the leading providers of digital identity solutions in Europe

“We are owned by a private equity fund. Therefore, it is no secret that the 
company focuses on appearing attractive in the market. The fact that we 
now have an ERP solution that makes it easy to absorb new companies 
and quickly get them up and running so that we can scale the business 
and open up in new markets is of great importance to us,” 
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www.alfapeople.com

Global Offices

dynamics365team@alfapeople.com

AlfaPeople - Headquarters

Støberigade 14, 4. sal

2450 København SV

Denmark

Phone: +45 70 20 27 40

AlfaPeople  Brazil - Barueri

Al. Tocantins, 125 – Conj. 250, 

Alphaville Industrial 

06455-931 Barueri-SP

Phone: +55 (11) 4082-3232

AlfaPeople  Brazil - Belo Horizonte

Avenida Raja Gabáglia, 4343, 

4º andar, sala 7, Cidade Jardim

30350-577 Belo Horizonte-MG

Phone: +55 (31) 3360-8411

AlfaPeople  Brazil - Porto Alegre

Rua Mostardeiro, 777 – 14º andar,

Moinhos de Vento,

90430-001 Porto Alegre

Phone: +55 (51) 3017-1325

Brazil – Recife

Rua da Alfândega, 35, Lj. 0401,

Shopping Paço Alfândega, 

Bairro do Recife  50030-030

Phone: +55 (81) 2626-1238

AlfaPeople  Canada

2010 Winston Park Drive,

Oakville - On, Suite 200,

L6H 5R7, Canada

Phone: +1 289 291 7659

AlfaPeople  Chile

Av. Tajamar 481, of. 607

Torre Sur, World Trade Center

Las Condes, Santiago

Phone: +56 (2) 2 751 90 00

AlfaPeople  Colombia

Ave Cra 9 # 123-86

Bogotá

Phone: +571 6054222

AlfaPeople  Costa Rica

Calle 36. Av 4 y 6.

San Jose

Phone: +506 2233 7000

AlfaPeople  Ecuador

Guayaquil

Phone: +593 (09) 93267791

AlfaPeople  Germany

Elsbach Haus, 

Goebenstraße 3-7

32052 Herford

Phone: +49 5221 28440-0

AlfaPeople  Guatemala

 

Of. 1101 

Blvd. VH 1, 

Zona 15

Guatemala 

Phone: +502 2386 9981

AlfaPeople Mexico

Baja California # 245 Piso 8

Colonia Hipódromo. Condesa 06170

México, D.F.

Phone: +56 (2) 2751 9000

AlfaPeople  Saudi Arabia - Jeddah

Mohammed Bin Abdul-Aziz Road

Al-Andalus Distinct

Jeddah

Phone: +966 920007822

AlfaPeople  Saudi Arabia - Riyadh

Prince Mansour Bin Abdulaziz Street

Malaz Distinct

Riyadh

Phone: +966 920007822

AlfaPeople  Switzerland

Hohenbühlstrasse 2

8152 

Glattbrugg

Phone: +41 43 355 30 60

AlfaPeople  

Sidra Tower (1801) 

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

AlfaPeople 

Chrysler Building 

405 Lexington Avenue,

26th Floor, NY 10174

Phone: +1 (855) 732-6484


