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Project scope and
business needs

CP Pump Systems AG is a Swiss
precision engineering company
which has, for more than half a
century, developed and produced
premium level centrifugal pumps for
the chemical (basic and fine chemical,
agrochemical and speciality chemical),
pharmaceutical, biotechnology, food
and beverage aswell as pulp and paper
industries. Throughout the research,
development and  manufacturing
stages, CP Pump Systems combines
state-of-the-art technologies with an
unrivalled wealth of knowledge and
experience and works in partnership
with its customers in more than 40
countries.

Having considered future business
requirements, as set out by the board of
the company and reviewedits existing
ERP system, Miracle,CP Pump Systems
confirmed that it had reached the end
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of its technical lifecycle and would be
replaced by a more modern solution.

Specifically Miracle was capable of
operating predominantly as an address
database, with some extensions added
to track customer interactions and
quotes. Time-tracking, payroll, finance,
document management and delivery
processes were managed by individual
software programs, making business
operations inefficient. The IT staff were
relied upon to support the rest of the
business with a system which was not fit
for purpose, so standard, flexible software
was required when the ERP solution was
upgraded.

As a manufacturer for high-end
technology, CP Pump Systems had to
be efficient from sales to manufacture,
delivery and maintenance, and required
a sophisticated, up-to-date reporting
solution, with the Sales and Service
teams needing a way to create a
sophisticated overview of customers
without the need to contact the
customer directly.

“The AlfaPeople team introduced a ‘just-in-time’
bi-directional Data-Exchange for AX/CRM, which

provided a solid data interface between the
various systems.”

The new solution also needed to
support  extensive  intercompany
dataflow and integrate PLM, DMS,
time-tracking, payroll and finance
functions, to improve management
information and facilitate enterprise-
wide resource planning.
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“The combination of
Microsoft Dynamics AX
and Dynamics CRM has
allowed us to create

and launch marketing
campaigns and activity
specific to the customer.
At the same time we can
now access each custom-
er’'s activities in one view,
so that we can research
and understand what the
customer likes and how
to contact him or her.”

Jessica Zohner, Head of Market-
ing at CP Pumps

Solution

CP Pump Systems decided to look for a
hosted solution, to reduce the total cost
of IT ownership of as much as possible.
The answer was a full suite of Microsoft
Dynamics AX 2012 R3, in combination
with Microsoft Dynamics CRM 2015
and Officeatwork, a SharePoint-Based
DMS, all implemented by AlfaPeople.
The AlfaPeople team also introduced
a ‘just-in-time’ bi-directional Data-
Exchange for AX/CRM, which provided
a solid data interface between the
various systems.

A product configurator, Document
Management System, payroll, time
tracking and PLM (Product Lifecycle
Management) were all integrated.
These enhancements reduced the
reliance on Excel lists, which were
previously in place because Miracle
did not offer PLM, time tracking or
a DMS (Document Management
System).

At an operational level, the first
challenge for a new solution to
overcome was that of quoting. It's a
complex process for CP Pump Systems
as each pump is highly customisable
and many customers need to use a
configurator to try different options
before placing an order.

A browser-based product configurator
was integrated to help customers
decide on their final pump more
easily and aid the international sales
team with activity tracking and offline
working capabilities.

What followed was an improvement
in the company’s sales capabilities as
the team could identify opportunities,
create more efficient and accurate
quotesandtrack the customerlifecycle,
as well as benefiting the newly-
established marketing department. As
Jessica Zohner, Head of Marketing at
CP Pumps says: “The combination of
Microsoft Dynamics AX and Dynamics
CRM has allowed us to create and
launch marketing campaigns and
activity specific to the customer. At the
same time we can now access each
customer’s activities in one view, so
that we can research and understand
what the customer likes and how to
contact him or her.”
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“Through the use of
Microsoft Dynamics AX
and CRM, we now have
the tools and abilities to
make sure our corporate
strategy is innovative and
future-proof. The
sustainability we have
achieved as a result of this
project plays an important
role in our business, which
we should not lose sight
of.”

Thomas Wursch, CEO at
CP Pump Systems

Beyond the quoting system, orders
and invoices for pumps were delivered
with complex instruction and usage
manuals which, in some cases, could
be specific for each pump. The
integrated document management
system enabled search capabilities as
well as integration to the Sales, PLM,
delivery and invoicing processes,
including freight documents required
and export permission flows to support
international exporting. Officeatwork’s
template  management capabilities
ensured that all this was carried out in
line with the corporate identity.

Benefits

Total cost of ownership
reduction

With the goal to establish a truly
modern and efficient IT function which
supports and integrates all of CP Pump
Systems processes, the introduction
of the justin-time data-exchange
between the systems and the hosted
environment reduced the total cost
of ownership and the dependency
manual support from the IT team.

New channels lead to faster
access to information

New features in the combination
of Microsoft Dynamics AX and
Dynamics CRM have advanced CP
Pump System’s sales and marketing
capabilities by opening new channels
and delivering more and higher quality
customer intelligence. This has further
aided the business by being available
to all customer-facing departments as
well as for back office, management,
production and service functions.

Technology safety

A modern technology stack with
solutions that are state-of-the-art, and
which the vendor can supplement
with new channels and technologies
in the future, ensures that this new
suite of a solution will be a sustainable
investment. Thomas Wursch, CEO at
CP Pump Systems said: “Through the
use of Microsoft Dynamics AX and
CRM, we now have the tools and
abilities to make sure our corporate
strategyisinnovative and future-proof.
The sustainability we have achieved
as a result of this project plays an
important role in our business, which
we should not lose sight of.”
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GLOBAL OFFICES

AlfaPeople - Headquarters

Teglholm Alle 13

2450 Kgbenhavn SV.
Denmark

Phone: +45 70 20 27 40
Email: info@alfapeople.com

AlfaPeople Germany

Elsbach Haus, Goebenstral3e 3-7

32052 Herford

Phone: +49 5221 28440-0
Fax +49 5221 28440-44
info.de@alfapeople.com

AlfaPeople Chile

Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago
Phone: +56 (2) 2 75190 00
Mobile: +56 9 75296062
Email: info.cl@alfapeople.com

AlfaPeople Costa Rica
Calle 36. Av4y6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

Email: info.cr@alfapeople.com

AlfaPeople India
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,

C - Block, South City - |
Gurgaon - 122001, India
Phone: +919811089731
Email_info.in@alfapeople.com

AlfaPeople

United Arab Emirates
Sidra Tower (1503)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988

Email: info.me@alfapeople.com

AlfaPeople United Kingdom
Century House

100 Oxford Street

W1D 1LL, London

United Kingdom

Phone: +44 2072 551 228

Email: info.uk@alfapeople.com

AlfaPeople Switzerland
Hohenbuhlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 433553061

Email: info.ch@alfapeople.com

AlfaPeople Colombia

Ave Cra 9 # 123-86

Edificio Uraki - Ofi 401

Bogota

Phone: +571 6054222

Fax: + 5712082198
Email.info.co@alfapeople.com

AlfaPeople Guatemala

5ta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Nivel
Oficina 208/209

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople India

South Office

#26/1, 1st floor,

Regus gem business centre,

Ibis hotel, Bommanahalli,

Hosur road, Bangalore - 560068
Phone: +918040980841
Email:_info.in@alfapeople.com

AlfaPeople Brazil

Av. Maria Coelho Aguiar, 215
Jd. Sdo Luiz - Sdo Paulo/SP
CEP: 05805-000

Phone: +55 (11) 3741-5181
Email: info.br@alfapeople.com

AlfaPeople US
Chrysler Building

405 Lexington Avenue,
26th Floor New York

NY 10174

Phone: +1(917) 368-8088
info.us@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8
Colonia Hipodromo.

Condesa C.P.06170

Meéxico, D.F.

Phone: +562 5265 6030

Email: info.mx@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2
No. 503 NingGuo Road,
Shanghai

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

AlfaPeople Saudi Arabia
King Road Tower (1106)

King Abdulaziz Road - Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450

Fax: +966 2 6068744

Email: info.me@alfapeople.com
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