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Project scope and
business needs

The Ministry of Education in Chile is 
tasked with promoting education for all 
its people and to ensure that they have 
access to basic education, to stimulate 
scientific and technological research 
and artistic skills, and the protect and 
enhance the country’s cultural heritage.  
It’s responsible for primary, secondary 
and vocational education, libraries, 
archives and museums as well as the 
rights of all students at both public and 
private institutions.

The Ministry’s mission is to provide 
inclusive, quality educational services 
that contribute to individual citizens’ 
development and that of the country. As 
part of its ongoing asset management 
strategy, the Ministry of Education 
wanted to upgrade the internal 
processes involved in running the 
organisation, increasing the ability to 
accurately track and make processes 
more efficient and compliant with 
regulations.  After an extensive scoping 
and audit project, it was decided that
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processes involving the Alta, Assign-
ment, Transfers, Deregister by Donation 
and Auction functions, which together 
manage all assets from a variety of offic-
es in Chile, would be incorporated in the 
eventual, central technology enhance-
ment.  One essential requirement in the 
project scope of work was to ensure 
operational accuracy and compliance 
with the International Public Service Ac-
counting Standards (IPSAS).

The new solution would facilitate the flow 
of information throughout the organisa-
tion, allowing the Ministry to take con-
trol over its inventories, distribution and 
locations and also manage its physical 
maintainable goods. It would create and 
maintain a full suite of information about 
all building assets, the cost of maintain-
ing them as well as record corrective and 
preventative measures and the ability to 
value the entire inventory in compliance 
with IPSAS, as set out by the Office of the 
General Comptroller.  The Ministry also 
needed electronic signatures to be in-
corporated for further compliance. Daily 
operational processes were mapped 
out, including compliance. 

Daily operational processes were 
mapped out, including automated 
purchase recommendations based 
on availability vs demand, inventory 
inputs by readers, barcode control and 
geo-referencing.

In the future it was envisaged that the 
Department’s procurement processes 
would need to be integrated into the 
final solution.  Before that could happen, 
in order to ensure that this project 
implementation and ongoing usage 
would be a success, a large number of 
users from around the country would 
need to be extensively communicated 
with and engaged in the resulting 
benefits of the operation. 

 

“The new solution would facilitate the flow of information 
throughout the organisation, allowing the Ministry to take 
control over its inventories, distribution and locations and 
also manage its physical maintainable goods.” 

Quality educational services that contribute 
to individual citizens’ development



•   The ability to manage the accounting 
status and transfer of goods, plus send 
accounting information to the SIGFE 
system.

Crucially it would allow it to comply with 
a whole host of IPSAS rules and legal 
requirements governing Public Sector 
Equity, an area that AlfaPeople has 
extensive knowledge of.

Solution

The Ministry of Education issued an RFP 
to set out their operational needs and 
Microsoft Dynamics AX was chosen to 
fulfil them, implemented by Microsoft 
partner, AlfaPeople. The inherent 
capabilities of Microsoft Dynamics AX 
mean it is an easy-to-use, flexible solution 
and with this as a starting point, AlfaPeople 
could make customised changes to 
deliver on the organisation’s ambition 
for this project. Specific adjustments 
included the Asset Code Generation by 
group or category, as well as an inventory 
tool which was integrated to allow the 
individual identification of each asset in 
the fixed assets module.  

AlfaPeople also ensured that the 
Ministry’s employees could automatically 
calculate depreciation of assets and 
created a bespoke module which, based 
on received applications by the Ministry, 
could efficiently generate a recommended 
list of assets to purchase.As a result of this 
project, the Chilean Ministry of Education 
would be able to access a whole variety 
of information anywhere, anytime, 
including:

•   Where each of its assets is located, 
the history of changes it has undergone 
including any alteration to ownership, 
the value of its assets and anticipated 
depreciation as well as recommendations 
to purchase new assets;

“The inherent capabilities 
of Microsoft Dynamics AX 
mean it is an easy-to-use, 
flexible solution and with 
this as a starting point, 
AlfaPeople could make 
customised changes to 
deliver on the organisation’s 
ambition for this project”



Benefits

Sophisticated asset management

Using Microsoft Dynamics AX as its ERP 
system now means that the Ministry of 
Education can assign and effectively 
manage its portfolio of assets in a sin-
gle, integrated solution.  Full control of 
inventories, including traceability with 
access in real-time, has enabled man-
agement in each of the institution’s 
distributions and locations to correctly 
handle goods and build up a high lev-
el, accurate picture of its assets.

Regulatory compliance

The customised processes designed 
by AlfaPeople during the project inte-
gration have ensured that the Minis-
try is fully compliant with all the legal 
regulations stipulated by the Office of 
the General Comptroller. Operationally 
they have helped to improve process 
efficiency, enabling the strategic 
planning of all assets held by 
the Department.

Automatic depreciation

Microsoft Dynamics AX automatically 
calculates the depreciation value of 
every asset on a monthly basis, accord-
ing to IPSAS standards.  This informa-
tion is recorded in a much more agile 
and simple manner than previously, 
delivered as part of a business-critical 
report which is fed into the internal ac-
counting system, SIGFE.

Automatic code generation

According to a set of criteria defined 
prior to implementation, the Ministry 
of Education can now assign unique 
code for every asset nationwide, which 
Microsoft Dynamics AX delivers auto-
matically from the region, division or 
operating unit at which the data entry 
is made.

“Using Microsoft Dynamics 
AX as its ERP system now 
means that the Ministry of 
Education can assign and 
effectively manage its port-
folio of assets in a single, 
integrated solution.”  
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AlfaPeople  Colombia
Ave Cra 9 # 123-86
Edificio Uraki – Ofi 401
Bogotá
Phone: +571 6054222
Fax: + 571 2082198
Email: info.co@alfapeople.com

AlfaPeople  Brazil
Av. Maria Coelho Aguiar, 215
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W1D 1LL, London
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AlfaPeople  Germany
Elsbach Haus, Goebenstraße 3-7
32052 Herford
Phone: +49 5221 28440-0
Fax +49 5221 28440-44
info.de@alfapeople.com

AlfaPeople  Chile
Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago
Phone: +56 (2) 2 751 90 00
Mobile: +56 9 75296062
Email: info.cl@alfapeople.com

AlfaPeople  Costa Rica
Calle 36. Av 4 y 6.
Edificio Don Bosco. Tercer Piso
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Phone: +506 2233 7000
Fax +506 2233 3238
Email: info.cr@alfapeople.com

AlfaPeople  Switzerland
Hohenbühlstrasse 2
8152 Glattbrugg
Phone: +41 43 355 30 60
Fax: +41 43 355 30 61
Email: info.ch@alfapeople.com

AlfaPeople  US
Chrysler Building 
405 Lexington Avenue,
26th Floor
NY 10174
Phone: +1 (917) 368-8088
info.us@alfapeople.com

AlfaPeople  Guatemala
5ta Avenida 4-55 Zona 14
Edificio Europlaza Torre 1, 2do Nivel
Oficina 208/209  
Phone: +502 2386 9981
Fax: +502 2386 8800
Email: info.gt@alfapeople.com

AlfaPeople Mexico
Baja California # 245 Piso 8
Colonia Hipódromo. 
Condesa C.P. 06170
México, D.F.
Phone: +52 5265 6030
Email: info.mx@alfapeople.com

AlfaPeople China
Four Seasons Square, Building 2
No. 503 NingGuo Road, 
Shanghai
200090
Phone: +966 2 6929450
Email: kle@alfapeople.com

AlfaPeople  Saudi Arabia
King Road Tower (1106)
King Abdulaziz Road – Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450
Fax: +966 2 6068744
Email: info.me@alfapeople.com

AlfaPeople  
United Arab Emirates
Sidra Tower (1503) 
Sheikh Zayed Road
PO Box 9588, Dubai
Phone: +971 4 5585066
Fax: +97144405988
Email: info.me@alfapeople.com

AlfaPeople  India 
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,
C – Block, South City – I
Gurgaon – 122001, India
Phone: +919811089731
Email: info.in@alfapeople.com

AlfaPeople  India 
South Office
#26/1, 1st floor, 
Regus gem business centre,
Ibis hotel, Bommanahalli, 
Hosur road, Bangalore – 560068
Phone: +918040980841
Email: info.in@alfapeople.com
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