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About Bonava

Bonava is a leading residential development company in Northern Europe. Born out of NCC,
Bonava has been creating homes and neighbourhoods since the 1930’s. Today Bonava has
1400 employees and operates in Sweden, Finland, Denmark, Norway, Germany, Russia, Estonia,
and Latvia with sales of SEK 13 billion.

Project Scope

Bonava is on a determined journey towards the cloud with an overall digital strategy

of gaining more agility, flexibility and compatibility. As a part of that they decided to
migrate from Microsoft Dynamics CRM, which was installed on-premise in 8 countries, to
Microsoft Dynamics 365 Customer Engagement.

Added Value

Microsoft Dynamics 365 Customer Engagement has given Bonava a future-proof solution that
has addressed a number of challenges and they now have a solid foundation for growth in the
future:

- Substantial annual cost savings by closing down servers in the global IT setup.

- Reduced number of customizations and the more standardized the more Bonova can
keep up with new functions and features.

- Shorter and more agile release processes where users can actually work at the same
time, so no need to shut down for a whole weekend anymore.

- Access to new tools that provides an overview of user behavior to optimize license
model.
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Fast and efficient cloud migration

Fast and efficient cloud migration leverages
new and more CRM possibilities in Bonava

A well planned and executed AlfaPeople CRM
cloud migration project translates into cost
savings, higher internal efficiency, and new
mobile tools in the housing company Bonava.

Since 2016, when NNC Housing turned into
the new brand Bonava, the company has
been on a determined journey towards the
cloud. Almost everything that can run in the
cloud, runs in the cloud on a Microsoft Azure
based architecture. As a part of that strategy
Bonava decided to migrate from Microsoft
Dynamics CRM, which was installed on
premise in 8 countries, to Microsoft Dynamics
365 Customer Engagement in 2020.

By moving online Bonava, among other, gains
access to tools where they can see how users
actually work with the CRM application. With
that type of insight, they can optimize the
CRM licensing model, so they don’t pay for
licenses they don’t use.

“We don’t have any numbers yet, but we
know that we will benefit from the license
model online. On top of that it’s also a matter
of reducing the number of customizations
we have to do and get a more standardized
solution. The more standardized we can keep
our CRM the faster we can keep up with new
features and functionalities in the Microsoft
roadmap,” says Elisabeth Shishoo, CRM
Process & Application Manager at Bonava.

Long-term partnership with AlfaPeople

Bonava has worked together with AlfaPeople
since 2013. The long-term partnership was

an advantage when AlfaPeople and Bonava
scoped and executed the migration project.

“One of the reasons we chose AlfaPeople to
help us with this project was because they
knew our processes, our complexity, and
number of customizations. Another reason
was AlfaPeople’s pragmatic approach. Even
though the project took a bit longer than they
first expected the overall process went very
smooth. AlfaPeople made sure that we were
included in Microsoft’s FastTrack program,
they got quick responses to our questions and
so on,” says Elisabeth Shishoo.

“Compared to our other major projects this
has been one of the smoothest because it was
well prepared and because it didn’t result in
big functionality changes. Users sometimes
worry before big releases because there is

a risk that it will affect existing functionality.
But that was not the case this time. With few
exceptions there were not many things to fix
after we hit the go live button, and the users
have indicated in user satisfaction surveys
that they are happy with our new online
version of CRM.”

Elisabeth Shishoo
CRM Process & Application Manager

“Compared to our other major projects this has been one of the

smoothest because it was well prepared and because it didn’t
result in big functionality changes. Users sometimes worry
before big releases because there is a risk that it will affect
existing functionality. But that was not the case this time”,

Bonava
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The Solution
Several IT and business advantages

Moving Bonava’s CRM to the cloud has created
both IT and business advantages. First of all, the
shift fits the overall digital strategy of gaining
more agility, flexibility, and compatibility. Users
can work mobile based which will improve
internal efficiency. By optimizing CRM licensing
with AlfaPeople’s Usage Monitoring tool and
shutting down 10 servers in the global IT setup
Bonava will also realize substantial annual cost
savings. And finally, Bonava can speed up the
release process.

“Normally, when we do releases, we shut
down Friday afternoon and open up Monday
morning in which period users can’t work with
the application. But now we do releases from
Friday afternoon to Friday evening. And users
can actually still work with the application
throughout the update process even though
we recommend no usage for security reasons.”

Bonava
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Create business apps

Looking ahead, Elisabeth Shishoo and Bonava
has already begun to explore the possibilities
of creating mobile apps with the Microsoft
Power Apps platform and build external
portals for partners.

“One of the apps we are building is for home
inspections. So, when our employee walks
around in an apartment or a house with a
customer and they for example notice a
crack in the wall, they can report it directly
into CRM and it will be processed from there.
Another app we are interested in building

is for showings where customers can type

in personal information directly on a mobile
device at the apartment or the house so

we don’t have to manually handle email
addresses, consent and so on afterwards. That
will save us hours,” she ends.
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Global Offices

AlfaPeople - Headquarters
Steberigade 14, 4. sal
2450 Kegbenhavn SV
Denmark

Phone: +45 70 20 27 40

AlfaPeople Brazil - Porto Alegre
Rua Mostardeiro, 777 - 142 andar,
Moinhos de Vento,

90430-001 Porto Alegre

Phone: +55 (51) 3017-1325

AlfaPeople Colombia
Ave Cra 9 # 123-86
Edificio Uraki - Ofi 401,
Bogota

Phone: +571 6054222

AlfaPeople Germany
Elsbach Haus,
Goebenstralle 3-7

32052 Herford

Phone: +49 5221 28440-0

AlfaPeople Saudi Arabia - Jeddah
Mohammed Bin Abdul-Aziz Road
Al-Andalus Distinct

Jeddah

Phone: +966 920007822

AlfaPeople United Kingdom
Phoenix House

18 King William Street,

London, EC4N 7BP

Phone: +44 (0) 20 3167 491

AlfaPeople Brazil - Barueri
Al. Tocantins, 125 - Conj. 250,
Alphaville Industrial
06455-931 Barueri-SP
Phone: +55 (11) 4082-3232

Brazil - Recife

Rua da Alfandega, 35, Lj. 0407,
Shopping Paco Alfandega,
Bairro do Recife 50030-030
Phone: +55 (81) 2626-1238

AlfaPeople Costa Rica

Calle 36. Av 4 y 6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

AlfaPeople Guatemala
Edificio Insigne

Of. 1101

Blvd. VH 1,

Zona 15

Guatemala

Phone: +502 2386 9981

AlfaPeople Saudi Arabia - Riyadh
Prince Mansour Bin Abdulaziz Street
Malaz Distinct

Riyadh

Phone: +966 920007822

AlfaPeople United Arab Emirates
Sidra Tower (1801)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

dynamics365team@alfapeople.com
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AlfaPeople Brazil - Belo Horizonte
Avenida Raja Gabaglia, 4343,

42 andar, sala 7, Cidade Jardim
30350-577 Belo Horizonte-MG
Phone: +55 (31) 3360-8411

AlfaPeople Chile

Av. Tajamar 481, of. 607

Torre Sur, World Trade Center
Las Condes, Santiago

Phone: +56 (2) 2 75190 00

AlfaPeople Ecuador

Edificio Trade Building Torre B

Oficina L-530 Calle Leopoldo Benitez vy
Joaquin Orrantia, Guayaquil

Phone: +593 (09) 93267791

AlfaPeople Mexico

Baja California # 245 Piso 8

Colonia Hipédromo. Condesa 06170
México, D.F.

Phone: +56 (2) 2751 9000

AlfaPeople Switzerland
Hohenbuhlstrasse 2

8152

Glattbrugg

Phone: +41 43 355 30 60

AlfaPeople US
Chrysler Building

405 Lexington Avenue,
26th Floor, NY 10174
Phone: +1(855) 732-6484

www.alfapeople.com




