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Case Study

Flying Tiger €2 AlfaPeople

“A number of AlfaPeople consultants
have worked with us on the project
for a long period of time. They

have been fully integrated with the

internal IT team and we have come
to rely on their professional ability to

get the job done.”

Jon Granville, CIO IT at Zebra A/S

Project scope and
business needs

Zebra A/S is changing the name of its retail business to
Flying Tiger Copenhagen in order to have a common

brand recognition all over the world. The rapidly growing
chain of stores has until now been called Tiger, Flying

Tiger Copenhagen and TGR depending on the country and
location - but in time all stores will be changing their name to
Flying Tiger Copenhagen.

The stores present a broad selection of own-designed

items at affordable prices, offering customers a great value
proposition. The first store opened in 1995 in Copenhagen.
Today, there are over 670 stores in 29 countries, spread
over Europe, Asia and the US. In 2015 alone, Zebra opened
174 stores around the world. That's more than 3 stores every
week. The plan is to have more than 1500 stores in 2020.
Flying Tiger Copenhagen has its head office in Copenhagen
and globally has over 3.500 employees. In 2015, annual
revenue grew 45 % to over 3.5 billion DKK.

The retail operations of Zebra A/S has expanded rapidly
within a few years and the growth will continue in years to
come. To be able to handle this growth, the organization
needed a new system that could easily be expanded to suit
the needs of the growing number of retail stores that are
located all around the world.

Microsoft Dynamics AX was chosen as the new ERP and
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POS system. It is a unified software solution that includes
many special functionalities for retailers and is tailored for
international companies.

From February 2015, Zebra A/S started working on a global
roll out of Microsoft Dynamics AX2012R3 core solution for 29
countries. The global roll out included systems covering back
office (GL, AR/AP, Logistics, Product master management,
Retail channel management) and front office (store server
synchronization, Point-of-sale, Payment terminals, handheld
devices and more).

Given that a global rollout has many complex aspects,
AlfaPeople was chosen as a rollout partner covering
planning, technical research, legal requirement research,
legal entity preparation, training, hyper care support, and
change management. The aim of the project was to build an
end-to-end retail management solution that would enable
Zebra to expand globally at the speed they desired. With
over 670 stores and approximately 3 stores opening each
week, they needed a global and comprehensive platform that
could ensure business practices were standardized across

all countries to improve business efficiency, information
transparency and operational agility.

They wanted to be able to look and act as one global
company and therefore needed one system, on one platform,
to run one set of core processes.
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Another very important aspect of the project was to
understand legal requirements for each country. Zebra
A/S was already established in 24 countries at project
start, but with different software solutions in each location.
The challenge of establishing a single platform fitting all
legal requirements is solved with Dynamics AX2012 R3,
but even if the ERP and POS system is fully supported in

a country, Zebra A/S still needed to understand how to
ensure it is fully aligned across all countries - like ensuring
one chart of accounts, one set of product information etc.

Solutions

With the new solution that Zebra A/S got with Microsoft
Dynamics AX, they have a fully integrated and dynamic
end-to-end retail solution that provides their global
partners with better tools and processes to grow their
businesses, as well as providing a much higher degree of
operational visibility across the entire business.

The original “core solution” was based on requirements
found in ten primary markets and this became the
template for all countries. This core solution approach
will allow the project team to rollout to all partners

at the speed desired. A lot of different activities are
involved in the rollout process - like defining document
structures, ensuring process alignment, completing legal
entity configuration, managing rollout checklists, setting
up local configurations, conducting ERP and POS
(Point-of-Sales) training, and preparing for Go-live.
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“This core solution
approach will allow the
project team to rollout to
all partners at the speed
desired”
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Benefits

Control and Consistency

Zebra has gained more control and
consistency. For example, Zebra A/S
used to operate with many different
systems across the globe, which
made it challenging to benchmark
countries against each other and

to understand all factors affecting
business profitability. Today, they can
easily see all aspects of the business
and compare markets directly to each
other, ensuring continued high data
quality.
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“Future
investments in
the core solution

will no longer
require separate
investments in
each country.”

Ongoing growth

With standard processes for the
whole organization, Zebra A/S has
one clear approach and one core
solution for entering a new market.
They know how to be organized, what
they need to prepare before entering
a new country, what key activities
they need to perform etc. Future
investments in the core solution

will no longer require separate
investments in each country. These
are all key benefits that will inevitably
result in improved quality and enable
the ongoing growth of

the organization.
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Global Offices

AlfaPeople - Headquarters
Teglholm Allé 13

2450 Kgbenhavn SV.
Denmark

Phone: +45 70 20 27 40
Email: info@alfapeople.com

AlfaPeople Germany

Elsbach Haus, GoebenstraBe 3-7
32052 Herford

Phone: +49 5221 28440-0

Fax +49 522128440-44

Email: info.de@alfapeople.com

AlfaPeople Chile

Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago

Phone: +56 (2) 2 751 90 00
Mobile: +56 9 75296062
Email: info.cl@alfapeople.com

AlfaPeople Costa Rica

Calle 36. Av 4 y 6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

Fax +506 2233 3238
Email:_info.cr@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2
No. 503 NingGuo Road,
Shanghai

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

AlfaPeople Saudi Arabia
King Road Tower (1106)

King Abdulaziz Road - Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450

Fax: +966 2 6068744
Email:_info.me@alfapeople.com

AlfaPeople United Kingdom
Westbourne Studios,

242 Acklam Road, Portobello,
London, W10 5JJ.

Phone: +44 2072 551228
Email: info.uk@alfapeople.com

AlfaPeople Switzerland
Hohenbuhlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 43 355 30 61

Email: info.ch@alfapeople.com

AlfaPeople Brazil - Barueri
Al Araguaia, 2044

Alphaville Industrial
06455-000 Barueri-SP
Phone: +55 (11) 3741-9101
Email: info.br@alfapeople.com

AlfaPeople Guatemala

Sta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Niv-
el, Oficina 208/209

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople India - Gurgaon
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,

C - Block, South City - |
Gurgaon - 122001

Phone: +919811089731
Email:_info.in@alfapeople.com

AlfaPeople United Arab Emirates
Sidra Tower (1801)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988
Email:_info.me@alfapeople.com

AlfaPeople US

Chrysler Building

405 Lexington Avenue,

26th Floor, NY 10174

Phone: +1 (917) 368-8088
Email: info.us@alfapeople.com

AlfaPeople Colombia

Ave Cra 9 # 123-86

Edificio Uraki - Ofi 401, Bogota
Phone: +571 6054222

Fax: + 5712082198
Email:_info.co@alfapeople.com

AlfaPeople Brazil - Porto Alegre
Av. Maria Coelho Aguiar, 215

Jd. S&o Luiz - S&do Paulo/SP

CEP: 05805-000

Phone: +55 (11) 3741-5181
Email:_info.br@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8
Colonia Hipddromo.

Condesa C.P. 06170

México, D.F.

Phone: +55 5265 6030 Ext.878
Email: info.mx@alfapeople.com

AlfaPeople India - Bangalore
#26/1, 1st floor,

Regus gem business centre,

Ibis hotel, Bommmanahalli,

Hosur road, Bangalore - 560068
Phone: +918040980841
Email:_info.in@alfapeople.com

www.alfapeople.com
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