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Project scope and
business needs

The Fund of Solidarity and Social
Investment (FOSIS) is part of the
Chilean Government’s Ministry of Social
Development. Created in 1990, it has
a remit to support poor and extremely
vulnerable people toimprove their
quality of life by securing their greater
social  protection and economic
inclusion.  With a budget of over 50
million Chilean Pesos, it designs and
implements  Entrepreneurship, Work
and Social Development programs
which  support around 120,000
individuals from 15 regional and 20
provincial offices.

With an extensive number of offices
spread throughout the country, FOSIS
began to search for the next generation
of integrated technology solutions to
support their work, reduce the number
of individual processes and enable it to
become a more efficient, coordinated
and successful organisation.

“Anew single technology solution would reduce the number of
internal systems in use, as well as their associated maintenance

and support costs, and generate customised reporting and

These goals formed part of its
management-defined mission which is to
create: “Leading strategies to overcome
poverty and the vulnerability of
individuals, families andcommunities and
help to reduce inequalities in innovative
and participative ways".

A new single technology solution would
reduce the number of internal systems
in use, as well as their associated
maintenance and support costs, and
generate customised reporting and
improved management information. It
is part of a much larger project which
involves Fixed Assets in Phase A and
end in 2018 with full implementation of
all business processes and back office
functions in Phase B.

A key requirement in this project is that
the chosen technology could feed
in information from every location,
categorising assets, individuals and
families as well as where they live, study
and work, in order to build up an accurate
central database of the people that FOSIS
supports and its assets.

improved management information”.

Phase A would involve the institution’s
fixed assets, inventory codes, location
control and the assigned people re-
sponsible. A document management
system would be critical to track the
execution of what would then become
standardised asset processes. It need-
ed to be scaleable and future-proof as
the organisation evolves, hosting in-
formation which could be referenced
anywhere, anytime.
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“A new single technology
solution would reduce the
number of internal systems
in use, as well as their as-
sociated maintenance and
support costs, and
generate customised
reporting and improved
management information.”

Solution

Due to the critical work that FOSIS
carries out for the citizens of Chile, it
decided to search for a cloud-based
solution from a respected international
provider. Its final choice, Microsoft
Dynamics AX, along with IT partner
AlfaPeople, would fit their specific
needs, providing a solution which
was painless to establish into the
organisation, provide flexibility and
an excellent support model. It also
had to be capable of interoperability
with Government systems, ensuring
compliance with a number regulations
set out by the Comptroller General
of the Republic (IPSAS), which is
responsible for overseeing the use
of public sector assets. With an easy-
to-use interface, it would crucially
integrate and unify with Microsoft
Dynamics CRM, in order that both
could support all business processes
and the organisation as a whole in the
long term.

The implementation of the ERP
solution, Microsoft Dynamics AX,
in Phase A was to be managed in
four stages and would generate
information to support a high quality of
decision-making by the management
team. Users would be able to access
information about every asset based
on queries by quantity, location and
history.

Adding significant value to FOSIS's
operations, each asset can have
an automatically-generated unique
number and bar code assigned, to
create more accurate identification
and aid geo-referencing. In the first
stage of Phase A, greater control and
financial figures would be possible
over any depreciation and expenses
of fixed assets and their current status,
all structured within flexibly-defined
categories and available in the SIGFE
accounting system.

€2 AlfaPeople



“Microsoft Dynamics AX
provides FOSIS with
detailed asset information
and ensures robust
control mechanisms as
aresult.”

Benefits

Detailed information supporting
the control of fixed assets

Microsoft Dynamics AX provides
FOSIS with detailed asset information,
including the sum total provided to
each group, which is now available
to Accounting and ensures robust
control mechanisms as a result.

Code unification and code man-
agement

With the design and definition of the
processes that AlfaPeople established,
FOSIS is now able to unify coding and
code generation of the entire group
sets of each asset. Similarly, with
Microsoft Dynamics AX, FOSIS can
manage a single code for inventory
handling for each asset, including
individual bar codes if required.

Asset allocation

FOSIS now has complete control over
the allocation of fixed assets using
Microsoft Dynamics AX. A history of
assignments, the locations and the
people in charge of fixed assets are all
instantly available at central, regional
and provincial levels.
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GLOBAL OFFICES

AlfaPeople - Headquarters

Teglholm Alle 13

2450 Kgbenhavn SV.
Denmark

Phone: +45 70 20 27 40
Email: info@alfapeople.com

AlfaPeople Germany

Elsbach Haus, Goebenstral3e 3-7

32052 Herford

Phone: +49 5221 28440-0
Fax +49 5221 28440-44
info.de@alfapeople.com

AlfaPeople Chile

Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago
Phone: +56 (2) 2 75190 00
Mobile: +56 9 75296062
Email: info.cl@alfapeople.com

AlfaPeople Costa Rica
Calle 36. Av4y6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

Email: info.cr@alfapeople.com

AlfaPeople India
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,

C - Block, South City - |
Gurgaon - 122001, India
Phone: +919811089731
Email_info.in@alfapeople.com

AlfaPeople

United Arab Emirates
Sidra Tower (1503)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988

Email: info.me@alfapeople.com

AlfaPeople United Kingdom
Century House

100 Oxford Street

W1D 1LL, London

United Kingdom

Phone: +44 2072 551 228

Email: info.uk@alfapeople.com

AlfaPeople Switzerland
Hohenbuhlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 433553061

Email: info.ch@alfapeople.com

AlfaPeople Colombia

Ave Cra 9 # 123-86

Edificio Uraki - Ofi 401

Bogota

Phone: +571 6054222

Fax: + 5712082198
Email.info.co@alfapeople.com

AlfaPeople Guatemala

5ta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Nivel
Oficina 208/209

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople India

South Office

#26/1, 1st floor,

Regus gem business centre,

Ibis hotel, Bommanahalli,

Hosur road, Bangalore - 560068
Phone: +918040980841
Email:_info.in@alfapeople.com

AlfaPeople Brazil

Av. Maria Coelho Aguiar, 215
Jd. Sdo Luiz - Sdo Paulo/SP
CEP: 05805-000

Phone: +55 (11) 3741-5181
Email: info.br@alfapeople.com

AlfaPeople US
Chrysler Building

405 Lexington Avenue,
26th Floor

NY 10174

Phone: +1(917) 368-8088
info.us@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8
Colonia Hipodromo.

Condesa C.P.06170

México, D.F.

Phone: +562 5265 6030

Email: info.mx@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2
No. 503 NingGuo Road,
Shanghai

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

AlfaPeople Saudi Arabia
King Road Tower (1106)

King Abdulaziz Road - Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450

Fax: +966 2 6068744

Email: info.me@alfapeople.com
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