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Agenda

» About AlfaPeople

« Al in the Microsoft Ecosystem
« Demo

* Where to start?

. Q&A
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New Report:
Microsoft AI Solutions in Business Processes:
Outlook 2025

5 2 /0 of survey respondents

are already utilizing Al features in their
processes, with notable benefits like cost
reduction and enhanced decision-making

. 4% =
SUTLOOK 2028 ft A‘ A"&Q}\S

s ProCessSes,,

64 /O of respondents identify

lack of expertise and workforce
readiness as a major challenge.

Download the full report here.



https://alfapeople.com/wp-content/uploads/2024/10/Outlook-2025-Microsoft-AI-Solutions-in-Business-Processes_final.pdf?utm_source=Email_Thank_You_After_Webinar&utm_medium=Email&utm_campaign=AI_Webinar_November

Incentives Microsoft

Incentives for pre-sales and post-sales activities, conducted by AlfaPeople with

existing and/or new clients.

I The technologies:

? Dynamics 365

I The activities*

iz

Envisioning Value
Workshops Assessment
Custom Demo Center of
Excellence

Microsoft Incentives:
From US$ 1,200 up to US$ 35,000

*There are some prerequisites by type of activity that need to be met before the submission of the incentive request.

PPower Platform

[SSXY
1111

Solutions
Assessment

minlm
[

MVP Minimum Viable
Product

BE Microsoft Al

Migration
Assessment

€2 AlfaPeople

How to participate?

Express your interest.

Check your prerequisites.

Define the technology and activity.

AlfaPeople will submit the request to Microsoft.

30 90 30
days days days
Stage Claim > Stage Customer > Stage ?:;u;won > Stage POE
01 Customer 02 Consent 3 ER 04 Validation
Submission
i M
Request Accepted or
Rejected
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About AlfaPeople
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Who we are

Leaders in Microsoft Business Solutions implementation

Brazil - Canada - Chile - Colombia - Costa Rica - of our services are delivered

Denmark - Ecuador - Germany - Guatemala - 0 ; . .

Mexico - Saudi Arabia - Switzerland - United O online, using the solutions that

Arab Emirates - United States we sell and implement
Countries

75% Business Solutions delivery and support
15% Sales and Marketing Active Customers
around the world

10% Management and Administration

Employees
N (/////////
\\\\\\ g /’;‘—m Top 1% of Worldwide Partners.
NN 0 Part of Inner Circle for the last
. . N\ 24|25
4 5 O Skilled Microsoft E\\ ‘ \\§ 15 years and received several
I certified professionals :/// //'}\ awards in the same period.
)

INNER CIRCLE

FOR MICROSOFT BUSINESS APPLICATIONS



What we do

-&) SOLUTIONS

(Add-ons and accelerators)

— Cross-Industry Solutions:

Digital Marketing

Agile Sales Management
Customer Service

Project Management

Field Services

Supply Chain & Manufacture
Finance

Business Central

Shared Services Center

ERP Localization

— Industry Solutions:

Real Estate

Financial Services
Professional Services
Manufacturing

Retail

>

TECHNOLOGIES
I

Microsoft Dynamics
and Power Platform

Vision and
Strategy

. Azure
Microsoft Mo_dern Analythics and
Work Solutions Al

O0~0
O]
0~

CUSTOMERS

Organization and Technology and
People Processes

=}= METHOD

Waterfall Agile

I
I I
MVP /
Start&Go

Outsourcing

&) SERVICES

Consulting: Architecture, UXand U
GAP Analysis Implementation
Design Thinking Complements and
Diagnosis Improvements

Lean Inception Migration

Development:

Specification
Codification
Code Analysis

Managed Services:

Applications
Cloud
Digital Marketing

Education:

Talent Academy Workshops
Courses Business Games

Microsoft License



Security baked in across
all solutions

One common data
foundation and Al
capabilities

Microsoft Cloud

Industry-specific components

Pw 20 90 &

Microsoft 365 Dynamics 365

R E S P @&

Developer Tools Power Platform

9 IR 1&2w

Microsoft Azure

Identity, security, management, and compliance

Best of suite vs. best of
breed

A composable ecosystem
to fuel organization-wide
digital transformation



Enabling customer centricity with unified data and insights

Improve lead
quality

Personalize marketing
campaigns

Identify customer
behavior

Provide predictive
service

Q.j:l

Sales Customer Service

Sk

Marketing

Data

& 9

E-commerce

y_ N ‘I PAAAS

Field Technicians

no

Physical stores

Intelligence

oG

Operations

e

Supply Chain

&

Human Resources

0

Q)

Finance &
Accounting

Security

Streamline in-store
operations

Optimize inventory
& logistics

Anticipate supply
chain disruptions

Predict cash
flow
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Some of our Customers Worldwide

We are proud to be part of their journey

O -BASF LU/ mavekawn sodexo
We create chemistry MYCOM
N Industria . select
£ Licorera SWI1SS BANKERS C -
SERTECPET" Coldas ) chemie
infront SERWIZ B TS flying tiger

covocene  EISBE  mortwa
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Microsoft AI and Ecosystem




AI in the world and the speed of Al

The number of years it took to reach 100 million users

€2 AlfaPeople

2
months

Mobile Phones Internet Facebook Instagram Tik Tok

o <k @ J

ChatGPT

®
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Our Focus on Technology

Business Applications

Data & Al

Modern Work

Developer

Power Platform

Microsoft Copilot — a single Al unifying

your data, applications, and services.




Layers of AI adoption

</>

D Low code/no code

Configurations or customizations

Al ready to use through Power Platform with AI Builder.

Functionalities ready to use in Dynamics
365, Office 365, Windows, or Security
applications, such as Copilot.

Degree of customization

Time and effort for adoption

F &

Power Platform Copilot Studio

'

M365 Dynamics 365

€2 AlfaPeople

X

Advanced coding

Calls to Azure services and
customizations through code.

A

Azure OpenAl Services
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Questions?

Please ask questions either by writing in the chat
or simply by unmuting.
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Copilot




Model for interorganizational impact

Business data &
processes

Productivity &
collaboration

+

W, Y,

a8 Microsoft 365 B8 Microsoft Dynamics 365

Low-code

€2 AlfaPeople

solutions

a8 Microsoft Power Platform

U @ ¢ o Q i L ¢
Word  PowerPoint Excel Sales Supply Chain  Field Service Power Apps  Power Bl  Power Pages
[ ] < 4
O} & - 4 L »
Outlook Teams Finance Marketing Customer Copilot Power
Service Studio Automate
__/ a \
Microsoft J Microsoft
Graph . Dataverse
P Copilot

Azure OpenAl Service

Global cloud infrastructure & services

Identity, security, management & compliance
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9 Dynamics 365 +  ®§ Copilotin

& 9 X 4 QO 7 D $

Dynamics 365 Dynamics 365 Dynamics 365 Dynamics 365 Dynamics 365 Dynamics 365 Dynamics 365
Sales Customer Insights Customer Service Field Service Finance Project Operations Business Central

A copilot for everyone across the organization




Connect Copilot
to your data
everywhere

Copilot Studio
in Microsoft 365 Copilot

Make Copilot work for you

Customize copilot to Control & manage
your business needs customizations
and workflows centrally

€ AlfaPeople




& Copilot Studio

Copilot Studio is an end-
to-end conversational Al
platform, extending
Microsoft Copilot or
building your own
copilot with generative
Al and large language
models.

(R Home
Building blocks
|© GPTs

Q) Topics

{%  Plugin actions
=5 Prompts
Copilots

@ Create a copilot

Extend Microsoft Copilot

T Publish

¥ Analytics

€3 Settings
Al integration tools

Channels

e Test your copilot

Northwind Trader

Northwind Trader

3 View solution (Northwind Trader copilot prod) ©

Boost your conversations (preview)

Answer unanticipated questions in real time based on content you choose.

Learn more

Enter your website

Use generative answers [T RS O

Make sure Al-generated content is accurate and appropriate before using. See terms

O

Extend a Microsoft Copilot (preview)

Tailor your Microsoft Copilot for your enterprise
needs with plugins

Extend with

© “eo
¢ @

Add plugins for dynamic chaining (preview)

Create a conversation in real time using plugins
and plugin actions, like topics, connectors, flows,
and skills.

Go to plugins

%0 AlfaPeople

Meet people where they are

Publish your copilot and widen your reach by
integrating it with products and services you use
every day.

Go to publish
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Microsoft 365 Copilot for Service
Your everyday Al assisfansertvicerteams

Natural Language

> @ & G 6o

Large Language Web Microsoft Graph Enterprise-grade
Models (LLMs) grounding grounding data protection + Contact center systems
Surface knowledge, summarize
cases and conversations, draft
@ @ @ EEJ contextual responses, and more
Commercial data The Microsoft 365 Copilot

protection Internet Apps Studio
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Power Virtual Agents

M | F Home|Power Virtual Agents X -}

< @ () httpsy//web.preview.powerva.microsoft.com/environments/c56624b8-ee1f-ee4a-84b5-59fbSac3ed 1b/home = &P (G @

Elevate the customer -
interaction through it
intelligent virtual agents

empowered by generative Al

Environment

Power Virtual Agents & yserevA_GPT

Create conversational
experiences

@ Build quickly. with no cod:

Learning resources

How-to videos  Documentation  Leaming paths

o
L=\

Lifecycle of a Bot in Power The evolution of Power
Virtual Agents Virtual Agents
B YouTube © YouTube

Tell us what you think

Join our community Share your thoughts and ideas Get hands-on with bot building
e 5 2
Support Communit Virtual Agent |dea Forum Power Virtual Agents in a Da;
r . y ¥ ’ I " " ¥ 1 [} . s
r r r L r ¥ | ]
y r r r L L L X L] L] x L A L) 1 . X
r ry r r " r " T L h | 1
A y y v A A %
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Copilot in Dynamics 365 Customer
Service

Transforms the customer
experience by empowering agents
to drive faster resolution with
generative Al and automation.

Copilot in Dynamics 365 Customer Service is
embedded directly into the Dynamics 365
Customer Service platform.
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Boost productivity in the flow of work

Get answers and respond to customers fast

Update CRM

View case summaries pulling insights from CRM data to
rapidly understand case progress and reduce
onboarding time

' Copilot for Service ’ Copilot for Service

&«

« Q -

@ Add Gina Meyers as a contact to
Salesforce.

Draft an email O
Reply to an inquiry

Generate personalized emails and contextual follow-
ups that pull in email conversations and CRM
information to accelerate responses

Hey Joanna,
We understand you would like to extend
the warranty of your Smart Brew 3000. |
have found the soluti nd would like
to provide it to you.
Here is a link to the Contosc d

+ Joanna from Fourth Coffee requested
updated price information for monthly
espresso beans order from Daisy. 1

warranty article as well as a summary of
the steps.

« Joanna added his colleague Miguel in
CC for the new store location in San

Diego and asks for an estimate of the
shipping time to thew new location. 2

The main steps are as follows:
« Provide the serial number of your

+, Ask Copilot to... machine

« Fill out the ownership form

Get automated summaries of conversations for fast

wrap-ups and handoffs, reducing time spent on writing
. . 4 9
or skimming for context S -

ing a Smart Brew 3000 coffee

is looking to extend the
arranty of her coffee machine. She has
added Gina Meyers in the email to keep her
in the loop with updates.

Ca
Jo:
m
wi

Recent activities

View and update CRM records directly from Outlook
and Teams to simplify wrap-ups

& Email summar y
Yesterday - Saved

Generate case Draft an
summaries email
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Copilot for Service

Maximize service rep productivity in the flow of work

Embed Copilot directly | Ask questions and receive relevant answers from across CRM Surface knowledge directly
into desktops solutions, contact center systems, and other knowledge sources in Teams and Outlook

D Copilot P Copilot for service & X P Copilot for Service £ X

Get Al-powered help with soh

e < Q - Q -
8 " (]
salesforce Ask a question  Wrrite an email X o .
[ @ Add Gina Meyers a5 contact 0 “|  Contacts in this meeting o x
Salesforce. L
Dear Ana, -5 om M-8 Z45& - 9--d-8-7 0 e alesforce contacts
Wooms oo @ v sue it Smort s Alberto Bus i

Thank you for reaching out to us regarding
the status of your recent order for 1500
Smart Brew 3000 coffee machines. |
apologize for the delay you are experiencing.
I understand how frustrating it can be, and |
would like to assist you further.

Key email info ©

« Joanna from Fourth Coffee requested
updated price information for monthly
espresso beans order from Daisy. 1

Others (1) &=

innalarr@lamnahealt... Add to Salesforce

2
Based on the knowledge sources, Smart Brew
coffee machines with quantity above 1000
requires 10 business days to be delivered.

You will be notified when the coffee
‘machines are out for delivery.

+ Joanna added his colleague Miguel in
CC for the new store location in San
Diego and asks for an estimate of the
shipping time to thew new location. 2

Account details ©
Updated Friday at 1:47 AM

Mona Kane

Please let me know if you have any Alpine Ski House

questions, 4

aburgos@alpinskihouse.com
Best regards, Case summary ©
Ethan Phillips a Smart Brew 3000 coffee +1(234) 889-2568
Customer Support Agent ing to exte

S = o

Active cases ©
4 9 2y Issue with machine
rday - Saved

ction

Generate case summaries — Generate meeting recaps
from CRM records with suggested follow-ups

Draft personalized emails and Browse and update Create a meeting invite with View conversation summaries
follow-ups using contextual data CRM records detailed case summaries with CRM record information

This demo is intended solely to showcase the capabilities of in-product experience of Copilot for Service. Any references to Salesforce are purely illustrative and do not imply any form of partnership or endorsement
between Salesforce and Microsoft. Please use this demo as a guide to understand the functionalities of the Copilot for Service product.
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Microsoft 365 Copilot for Sales

Your everyday Al assisfon$alesvimdms

Natural Language

C g © G N

Large Language Web Microsoft Graph Enterprise-grade _l_

Models (LLMs) grounding grounding data protection CRM p|atform

Salesforce Sales Cloud
Microsoft Dynamics 365 Sales
@ @ % EEJ Sales insights, content, and
recommendations
Commercial data The Microsoft 365 Copilot

protection Internet Apps Studio
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Demo




Microsoft 365 Copilot for Sales

€2 AlfaPeople

Generative Al assists sales teams with tedious tasks, such as tracking the pipeline, updating
CRM data, preparing for meetings, and analyzing calls so they can focus on closing the deal.

Ei View opportunity summary

[ ] .
ﬁ Analyze sales conversations

Draft a proposal

Create a revenue data chart

\
W Newtees @D < > & o @ - O X
Q n RFP review - Wingtip Toys Chat Files Defails Recap Recordings & Tran
@
i
Content
& o
S0 @ RFP Strategic Advisory - Wingtip Toys @) Eco.1_product_brochure.ppex
-
[ Notes @ Alnctes @ Mentions F2
Files
Follow-up tasks @
Agp + Daisy will send email an email with the new quote Create task
+ Alberto and Hillary will get back with info about the storage Create task
facilities.
+ Daisy and Alberto will meet on Monday to discuss the terms. Create tas K
Show all
Participant statistics O
@ oaisy Philiips 32/68 14 12 sec
& Speakers  # Topics = Chapters ([ ICTNGTEI e @ Babak shammas 2377 14 B
Brands mentioned @
Fabrikam {2)  Contoso (1)  That Coffee Company (1)
L 27
Keywords mentioned ©
# Alberto Burgos 16 sec
product catalog (21 | discount (6)  subscription (2)  offer(1)  quote (2) | customer {1} ® @
® RuthBengtsson 8 sec
sleeves (3)  sleeves (3)  ahtermarket(2)  custom (S}  gringders(3) | delivery (2) o
She
J

ﬁ Create CRM tasks from a meeting

[i Update opportunity stage

'.) Show conversion rate

It Create a pitch presentation

Copilot is connected to CRM platforms and is available in Microsoft 365 applications.
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Microsoft Copilot is already transforming work

A survey of 297 users in the Copilot for Microsoft 365 Early Access Program revealed...

75% 1% 3.5x 17%

spent less time searching saved time on faster at catching up of users said once they use Copilot,
for information mundane tasks on missed meetings they don’t want to give it up

Source: Microsoft Work Trend Index:



https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work

€2 AlfaPeople

Microsoft Agents

IT Helpdesk agent Device Refresh agent Lead Gen agent
How do | connect to the corporate Request a new laptop and send The agent has identified and researched
network? approvals via IT Service tool. 15 new leads for you to review.
% 0 B> % 0 B> % 0 B
—/ °\
( @ ) ( 7 ) ﬂl Advanced
0 0O —
Project Tracker agent Budget Management agent Customer Support agent
What is the status of phase 2 for Review outstanding open PO’s and The agent has identified new support
project X and the remaining budget? begin financial planning. issues and triaged to other agents.
% 0 B % 2 B % 2 B
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Where to begin?




AI and Copilot Workshop

€2 AlfaPeople

Discover the transformative potential of Microsoft Al technologies, exploring how Al, including Copilots and
the Power Platform, can revolutionize the efficiency and workflows in your business. We will explore where
technology meets business challenges to unlock innovation and growth.

Agenda:
Introduction to Microsoft technologies .

Use Case Exploration
Design Thinking
Organizational Readiness
Roadmap and next steps

The workshop includes:

8-hour workshop

Learning material

Roadmap, including the next steps
Facilitated by certified AlfaPeople
experts

Access to an AlfaPeople expert for one
month after the workshop.

Book workshop here



https://alfapeople.com/ai-assessment-workshop/

Process Workshop

Transform your business processes with AI-Powered
solutions!

Are you looking to leverage Al technology to enhance your
business processes but unsure where to start? Join our
interactive 2-hour workshop designed specifically for business
leaders eager to integrate Microsoft Al technologies into their
operations. During this hands-on session, we will focus on a
pre-selected business process, demonstrating step-by-step how
Al can streamline operations and increase efficiency.

Empower your team with the skills to transform business
processes through cutting-edge AI technology.

€2 AlfaPeople

Key highlights:

+ Expert guidance: Work alongside Al

specialists who will provide insights and
strategies tailored to your business
needs.

. Documentation: Receive detailed

documentation of the Al-enhanced
process, ensuring you have all the
knowledge necessary for the
implementation.



Incentives Microsoft

Incentives for pre-sales and post-sales activities, conducted by AlfaPeople with

existing and/or new clients.

I The technologies:

? Dynamics 365

I The activities*

iz

Envisioning Workshops Value
Assessment

= @

Custom Demo Center of
Excellence

Microsoft Incentives:
US$ 1,200 to US$ 35,000

*There are some prerequisites by type of activity that need to be met before the submission of the incentive request.

PPower Platform

[SSXY
1111

Solutions
Assessment

minlm
[

MVP Minimum Viable
Product

BE Microsoft Al

Migration
Assessment

€2 AlfaPeople

How to participate?

Express your interest

Check your prerequisites

Define the technology and activity

AlfaPeople will submit the request to Microsoft

30 90 30
days days days
Stage Claim > Stage Customer > Stage ?:;u;won > Stage POE
01 Customer 02 Consent 3 ER 04 Validation
Submission
i M
Request Accepted or
Rejected
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Key Take Aways

Infusing AI into business processes is already providing competitive advantage
to organizations of all sizes.

Microsoft has the best technology stack to enable Al-infused custom process
development.

AlfaPeople has the know-how and the offers to get you started or to experiment
with Microsoft Al technology.
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Questions?

Please ask questions either by writing in the chat
or simply by unmuting.
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Thank you!

AlfaPeople Denmark

AlfaPeople Germany

AlfaPeople Switzerland 0
9 A
¢
¢
. 9 9
a info@alfapeople.com Q
¢
v 9
¢
¢
¢
@ +45 70 20 27 40
Brazil - Canada - Chile - Colombia - Costa Rica - Denmark -
Ecuador - Germany - Guatemala - Mexico - Saudi Arabia -

Switzerland - United Arab Emirates - United States
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P Get free knowledge
and insights in your inbox

Sign up for our AlfaPeople newsletter and gain knowledge
and inspiration for your digital transformation.

The newsletter is published 1-2 times a month and is filled
with knowledge, trends and insights on how to drive digital transformation
with Microsoft Dynamics 365 and Power Platform.
_ _ S Click here to sign
The nfawsletter fof:uses on conter.lt that aims to mforr:n and inspire up for AlfaPeoples
enabling your digital transformation to reach new heights.
Newsletter



https://alfapeople.com/newsletter/
https://alfapeople.com/newsletter/
https://alfapeople.com/newsletter/

-
et new knowledge
and inspiration

- follow AlfaPeople on LinkedIn

As one of Microsoft's largest partners, AlfaPeople has
a finger on the pulse of global business and industry
and has a deep knowledge of how organizations
can adopt and integrate business technologies.

Follow us on LinkedIn
to gain access to knowledge
that can set your business

up for success.

Click here to
follow AlfaPeople
on LinkedIn



https://www.linkedin.com/company/alfapeople
https://www.linkedin.com/company/alfapeople
https://www.linkedin.com/company/alfapeople
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