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Business transformation to the future

fashion and retail needs.

Case Study “We were looking for an international software, which covers our

Ahlers AG complete scope from purchasing up to retail. Similarly relevant was also

Retail and Fashion the competence and soft skills of employees and the characteristics of

Microsoft Dynamics AX our IT partner AlfaPeople.”  uwe Dubbert, Ahlers Managing Director & CIO

project scope and With nine clothing brands in the The potential was exciting: to
. portfolio  which are supplied to empower every Ahlers employee to
business needs countries throughout Europe, the use a more detailed scope of work
numerous departments which in running key business processes
Pierre  Cardin, Baldessarini, Pioneer, support the company’s operations within the IT architecture and

Otto Kern. That's quite a roll-call of the
best premium men’s fashion brands
available on the high street today. The
one thing they have in common is
they're manufactured and marketed to
premium retailers across the world by
Ahlers AG.

Ahlers one of the largest listed creators
of men'’s fashion and although it's been
operating for over 90 years, the business
certainly hasits eyesfocused on clothing
the modern man with pieces from
exciting collections. It does this by being
an innovative and flexible operator,
agile enough to stay ahead of trends
and changes in each of its markets and
supported by a financially stable position
built over almost a century.

mean the complex must be made
simple. Enterprise Resource Planning
(ERP) is at the heart of any successful
organisation and, as with Ahlers AG,
enables it to retain a competitive edge
in fast-moving marketplaces.

Because its customers are always
demanding new, frequently updated
items, Ahlers knew its ERP system
needed to be renewed and upgraded
from what was quickly become
obsolete existing technology. It was to
be an investment in high-performance
software with functionality which
could manage and deliver a myriad
of business processes. The change
had, in the words of Project Manager
Michaela Kestner “ambitious aims”.

framework in place and evolve it
The group also intended to improve
intercompany relationships, including
back- office and front-office, fully
integrate Office and offer access to
the software to external partners.
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Uwe Dubbert at Ahlers

Group explains:

“In our selection process,
we conducted a targeted
search for a standardized
ERP application, which is
suited to our industry, and
which provides the
conditions for
internationalisation and is
technologically

future-proof.”

Solution

Technology changes faster than most
other parts of everyday life these days, so
setting a challenge to be “technologically
future-proof” was not something to be
undertaken lightly.

Ahlers’s final choice, Microsoft Dynamics
AX along with IT partner AlfaPeople,
provides Ahlers with the capability
to comprehensively and confidently
run the whole portfolio of businesses
systems from one place, making the best
of powerful cloud technology to drive
agility and growth.

Uwe Dubbert at Ahlers Group explains:
“In our selection process, we conducted
a targeted search for a standardized
ERP application, which is suited to
our industry, and which provides the
conditions for internationalisation and is
technologically future-proof.”

Today the transparency and optimisation
that Microsoft Dynamics AX gives to
each business process enables faster
decision-making and means, for example
that certified accountants can gain a
clearer understanding of the information
they need by having access to it directly.

Real-time insights, merchandise
management and  alignment  of
technologies like mobile basket check-

out with full promotions integration,
all combine with an intuitive and
user-friendly interface to deliver
business processes which meet the
operational and functional demands
of this fast-moving international
business demands of this fast-moving
international business.

Theamountofdataavailable fortoday’s
top fashion retailers is overwhelming:
transactions, supply chain, buying
behaviours, trends, multi-channel sales
and global coverage are just a few
of the data sources companies can
use. Power Bl helps Ahlers to bring
all various data sources in one place
and keep the data current allowing
the management to make the right

decisions at the right time.
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“We are continually moving
our IT into the Windows
world, with the familiar and
uniform operability and
integration with
applications such as Word,
Excel, PowerPoint and
Outlook in place, which also
presents numerous advan-
tages for our employees.”

Uwe Dubbert,
Ahlers Managing Director & CIO

To engage with their stakeholder
whether they are employees,
customers or shareholders Ahlers
has implemented Dynamics CRM to
maintain long-term relationships by
delivering exceptional experiences
based on knowledge and trust.

Benefits

Full Microsoft Office 365
integration

Microsoft Dynamics AX integrates
with the Microsoft Office 365 product,
which is an essential piece of for
software conducting Ahlers’'s daily
business. Simple tasks like exporting
customer data to Excel spreadsheets
and analysing it has become easier,
instead of a barrier to working.Standard
features like sorting and filtering that
data really enables and provides
tangible improvements to all the
various internal business processes.

360-degree supply chain
usability

Atangible benefitwith this ERPsoftware
is that it enables customers, vendors
or other external users efficiency and
greater visibility, with access to the
system. Requests like real-time delivery
status, inventory positions or purchase
orders are possibly more quickly
and easily. As expected, the access
provided to these groups is limited and
role based, so that Ahlers can manage
and facilitate a secure business portal.
This powerful way of working makes
it easy to share information or operate
transactions, no matter the time of day
or location in the world.

Planning for the future

It's a challenge for any competitive and
ambitious business today: to devise,
implement and derive benefit from a
technology solution which is flexible
and adaptable to potential changes and
for what the future may bring. Microsoft
Dynamics AX is delivering value to the
business more quickly than ever before.
It allows Ahlers to concentrate on
innovative improvements and scenarios
which will deliver both dramatic results
in terms of return on investment and
transformative growth, knowing that
it's backed up by a genuinely useful,
flexible, scalable and stable cloud
technology made up of a combination
of firstrate design, performance,

functionality and delivering ease of use.

HAR DU ET SP@GRGSMAL?

AlfaPeople - Headquarter
Teglholm Alle 13

2450 Kabenhavn SV.
Denmark

Phone: +4570 20 27 40
Email: info@alfapeople.com
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GLOBAL OFFICES

AlfaPeople - Headquarters

Teglholm Alle 13

2450 Kgbenhavn SV.
Denmark

Phone: +45 70 20 27 40
Email: info@alfapeople.com

AlfaPeople Germany

Elsbach Haus, Goebenstral3e 3-7

32052 Herford

Phone: +49 5221 28440-0
Fax +49 5221 28440-44
info.de@alfapeople.com

AlfaPeople Chile

Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago
Phone: +56 (2) 2 75190 00
Mobile: +56 9 75296062
Email: info.cl@alfapeople.com

AlfaPeople Costa Rica
Calle 36. Av4y6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

Email: info.cr@alfapeople.com

AlfaPeople India
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,

C - Block, South City - |
Gurgaon - 122001, India
Phone: +919811089731
Email_info.in@alfapeople.com

AlfaPeople

United Arab Emirates
Sidra Tower (1503)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988

Email: info.me@alfapeople.com

AlfaPeople United Kingdom
Century House

100 Oxford Street

W1D 1LL, London

United Kingdom

Phone: +44 2072 551 228

Email: info.uk@alfapeople.com

AlfaPeople Switzerland
Hohenbuhlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 433553061

Email: info.ch@alfapeople.com

AlfaPeople Colombia

Ave Cra 9 # 123-86

Edificio Uraki - Ofi 401

Bogota

Phone: +571 6054222

Fax: + 5712082198
Email.info.co@alfapeople.com

AlfaPeople Guatemala

5ta Avenida 4-55 Zona 14

Edificio Europlaza Torre 1, 2do Nivel
Oficina 208/209

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople India

South Office

#26/1, 1st floor,

Regus gem business centre,

Ibis hotel, Bommanahalli,

Hosur road, Bangalore - 560068
Phone: +918040980841
Email:_info.in@alfapeople.com

AlfaPeople Brazil

Av. Maria Coelho Aguiar, 215
Jd. Sdo Luiz - Sdo Paulo/SP
CEP: 05805-000

Phone: +55 (11) 3741-5181
Email: info.br@alfapeople.com

AlfaPeople US
Chrysler Building

405 Lexington Avenue,
26th Floor

NY 10174

Phone: +1(917) 368-8088
info.us@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8
Colonia Hipodromo.

Condesa C.P.06170

México, D.F.

Phone: +562 5265 6030

Email: info.mx@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2
No. 503 NingGuo Road,
Shanghai

200090

Phone: +966 2 6929450

Email: kle@alfapeople.com

AlfaPeople Saudi Arabia
King Road Tower (1106)

King Abdulaziz Road - Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450

Fax: +966 2 6068744

Email: info.me@alfapeople.com
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