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AGENDA PHILIPP KAUFMANN 

o The Digital Pillars of D365 Supply Chain 
Management (SCM)

o IOT

o Digital Twin



The Digital pillars of D365 Supply Chain Management 
(SCM)

1. Connected operations: 
integration of various operations within the supply chain, including production, logistics, and 
inventory management, using digital technologies.

2. Predictive insights:
data analytics and machine learning to provide insights into demand forecasting, inventory 
optimization, and other supply chain operations.

3. Empowered employees: 
empowering employees with the necessary digital tools and training to make data-driven decisions 
and improve supply chain performance.

4. Customer-centricity: 
use of digital technologies to provide better customer experiences, such as real-time visibility into 
order status and delivery tracking.

5. Intelligent automation: 
use of automation technologies, such as robotic process automation (RPA) and artificial intelligence 
(AI) to streamline supply chain processes and reduce manual effort.

6. Improved Visibility:
use of IoT and Digital Twin technologies to improve visibility and real-time monitoring for 
maintenance, planning and integration with all SCM processes to increase agility and efficiency. 



IoT | Applications

Scenario Description

Asset 
downtime

Accurately track the efficiency of machine assets by 
using sensor data to track machine downtime.

Asset 
maintenance

Minimize maintenance cost and extend asset life by 
improving maintenance plans based on sensor 
readings of critical control points for machine 
assets.

Machine 
status

Ensure operation efficiency by using sensor readings 
to notify planners about machine outages and provide 
options for mitigating potential delays.

Product 
quality

Ensure the quality of product batches by comparing 
sensor readings for actual properties of each 
product batch, such as moisture, temperature, or 
custom-defined quality metrics. The system will notify 
users when deviations occur.

Production 
delays

Use sensor readings to compare actual cycle time to 
planned cycle time, and notify supervisors when 
production isn't on schedule. Supervisors can then 
intervene as required to ensure maximum operation 
efficiency.

https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-maintenance
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-maintenance
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-equipment-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-equipment-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-product-quality
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-production-delays
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-production-delays


IoT | MS Sensor Data Intelligence (former IoT Intelligence)

Interruption Quality



Digital Twin | Application in Construction

• Source - official
Construction Industry Data 
Base

• Model of complete Building 
/ Construction Site

• All Elements identified with
unique Id – Walls, Ceiling, 
Windows, Doors etc.



Digital Twin | All Data for Production, Logistics and Assembly

Reinforcement (Structure/Static - floor)

Reinforcement (Structure/Static– over all)

Assembly - Sequence

Quantities

(Windows, 

Doors, 

Wooden 

parts, 

Insulation, 

fixing parts)

Production Data

Element Id:
21010-00-01-01-WI-

00-18



21010-00-01-01-WI-
00-18



Visit our Blog Post

https://alfapeople.com/uk/blog/no-project-too-complex/


AGENDA JOAO DIOGO FREITAS

o Project planning
o 7 easy steps to success

o Project implementation
o Agile – Scrum
o Dashboards

o DevOps + Agile
o Main advantages



PROJECT PLANNING |



THE ELEPHANT IN THE ROOM | 

o There is an elephant in the room!

o How to address it?

o Break it down into edible chunks!



STEP1 | BREAK DOWN THE PROBLEM  

o Split the business into main topics - Epics ❑ STAGE # 1



STEP1 | BREAK DOWN THE PROBLEM  

o Drill down each Epic into main modules - Features ❑ STAGE # 2



STEP1 | BREAK DOWN THE PROBLEM  

o Enhance each Feature with business processes - User Stories ❑ STAGE # 3



STEP2 | ALLOCATE RESOURCES

o Assign work items to each stakeholder

o Always plan a backup - Avoid bottlenecks



STEP3 | DEFINE GOALS & PRIORITIES

o Define User Stories:
o Describe each business process in detail
o Process flows / diagrams
o System expectations
o Mock-ups - Report samples

o Set Key Priorities:
o Prio 1 & 2 = Must Have
o Prio 3 = Could Have
o Prio 4 = Nice to Have

✓ Priorities 1 & 2 = Pre Go Live Delivery
✓ Priorities 3 & 4 = Post Go Live Delivery



STEP4 | ASSESS RISK

o Perform a FIT/GAP Analysis:
o AP consultants identify the FITs and GAPs
o User Stories are labelled with appropriate tags - “Fit” or “Gap”



STEP5 | ESTIMATE TASKS

o AP consultants create and estimate Tasks under each User Story



STEP5 | ESTIMATE TASKS

o Prepare an overview of the workload to be delivered
o Identify potential bottlenecks
o Encourage workload delegation and team work
o Detect potential delays and project threats ahead of time
o Minimize surprises    

To note:

Only Tasks and/or Bugs are estimated 
and assigned to an Iteration Path

Iteration Paths could be:
▪ The Backlog
▪ A given Sprint
▪ Post Go Live

This process is purely aimed to help 
monitor the delivery team

Example Overview    



STEP6 | SCHEDULE MILESTONES

o Create a realistic delivery timeline supported by:
o Comprehensive documentation on business scenarios
o Complete traceability and adaptability 
o Accurate prioritization
o Proper workload estimations
o Clear human resource availability



STEP7 | DATA MIGRATION

o Plan migrations upfront:

✓ Minimum number of 
executions

✓ Clear cut-off dates

✓ Clean structure



7 STEPS TO SUCCESS | BIRDS EYE VIEW

Split the 
work

Add the 
Resources

Define 
Goals & 
Priorities

Access 
Risk

Estimate 
Work

Schedule 
Milestones

Plan Data 
Migrations

Summary

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7



PROJECT IMPLEMENTATION |



PROJECT IMPLEMENTATION | AGILE - SCRUM
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PLANNED SCRUM CALLS:

1) Daily Stand up
2) Weekly Catch Up
3) Monthly Sprint Planning



PROJECT IMPLEMENTATION | DASHBOARDS

Sprint Overview



PROJECT IMPLEMENTATION | DASHBOARDS

Team deliveries



ADVANTAGES OF USING DEVOPS + AGILE | 

o DEVOPS
✓ Only source of truth
✓ Visible to every stakeholder promoting early team engagement
✓ Encourages team work
✓ Compatible with automating builds, tests, and deployments
✓ Provides transparency and unprecedented real time project status 

o AGILE
✓ Streamlines communication
✓ Maintains a delivery focused team
✓ Helps immediate action plans
✓ Avoid delays
✓ Stimulates Continuous Integration and Deployment CI / CD
✓ Nurtures a culture of continuous learn and grow
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Thanks for your attention

Feel free to get in touch with us.
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