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AlfaPeople in the World

14 Countries Employees

Brazil - Canada - Chile - Colombia - Costa Rica - Denmark - Ecuador -

650 Total

Germany - Guatemala - Mexico - Saudi Arabia - Switzerland - United

Arab Emirates - United States B Business Apps & Power Platform

B Sales and Marketing

Certifications Management and Administration

More than 650 active certifications distributed among collaborators
Support

around the world.

Arabic, Danish, German, English, Distribution, Financial Services, Professional Services, Retail, Consulting Hours

Spanish, Portuguese and other dialects Manufacturing, Government, etc. by Month




Who are we?

We are the leading consultant in Microsoft Dynamics 365 implementation
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INNERCIRCLE 1% of Worldwide Partners
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Geld Cloud Business Applications

M icrosoft Gold Cloud Business Applications
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More than 650 active certifications
distributed among collaborators

around the world.

We specialize in Microsoft Dynamics
365 (CRM, ERP), Power Platform and

Cloud Services.
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AGENDA PHILIPP KAUFMANN

o The Digital Pillars of D365 Supply Chain
Management (SCM)

o IOT

o Digital Twin
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The Digital pillars of D365 Supply Chain Management
(SCM)

1. Connected operations:
integration of various operations within the supply chain, including production, logistics, and
inventory management, using digital technologies.

2. Predictive insights:
data analytics and machine learning to provide insights into demand forecasting, inventory
optimization, and other supply chain operations.

3. Empowered employees:
empowering employees with the necessary digital tools and training to make data-driven decisions
and improve supply chain performance.

4. Customer-centricity:
use of digital technologies to provide better customer experiences, such as real-time visibility into
order status and delivery tracking.

5. Intelligent automation:
use of automation technologies, such as robotic process automation (RPA) and artificial intelligence

(AI) to streamline supply chain processes and reduce manual effort.

technologies to improve visibility and real-time monitoring for
#egration with all SCM processes to increase agility and efficiency.



IoT | Applications

Scenario Description

Asset Accurately track the efficiency of machine assets by
downtime using sensor data to track machine downtime.

Asset Minimize maintenance cost and extend asset life by

maintenance

improving maintenance plans based on sensor
readings of critical control points for machine

assets.
Machine Ensure operation efficiency by using sensor readings
status to notify planners about machine outages and provide
options for mitigating potential delays.
Product Ensure the quality of product batches by comparing
quality sensor readings for actual properties of each
product batch, such as moisture, temperature, or
custom-defined quality metrics. The system will notify
users when deviations occur.
Production Use sensor readings to compare actual cycle time to
delays planned cycle time, and notify supervisors when

production isn't on schedule. Supervisors can then
intervene as required to ensure maximum operation
efficiency.
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https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-maintenance
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-asset-maintenance
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-equipment-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-equipment-downtime
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-product-quality
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-production-delays
https://learn.microsoft.com/en-us/dynamics365/supply-chain/sensor-data-intelligence/sdi-scenario-production-delays
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IoT | MS Sensor Data Intelligence (former IoT Intelligence)
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Digital Twin | Application in Construction €2 AlfaPeople

« Source - official
Construction Industry Data
Base

« Model of complete Building
/ Construction Site

« All Elements identified with
unique Id - Walls, Ceiling,
Windows, Doors etc.




Digital Twin | All Data for Production, Logistics and Assembly
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Digital Twin > D365 SCM

N

Digital Twin

Azure Cloud

D365 - Legal Entity 1

N

D365 - Legal Entity 2

N/

Buildings / Construction Site

21010-00-01-01-WI-
00-18

Lieterbedingungen

Purchase order header

Purchase order lines

- Add line

Artikelnummer Beschreibung
4101110910001312310
Variante : 2200-21010-00-01-

+ Add lines

O Ty... Budget checkr...

Lieferdatum 11.04.2023

Verfrachtet von

Debitorenkonto -— Sales arder header

Add products il Remove Purchase crder line ™  Financials ™
Line number ltem number Pr... Procurement category Variant number

16 4101110810081711310  W... 3000-00867
17 4101110910001312310  W.. 3000-01074
18 4101170910001312310  W.. 3000-01075

All projects

Standard view * -

Show projects Show levels

ey 101

‘ ‘AH VI All

Inventory »  Preduct and supply Update line ™

supply ~  Update line v

‘Warehouse ~  Engineering change v

Element Id Quantity Unit
3200-21010-00-01-01-WI1-00-21 1.000 Stk
3200-21010-00-01-01-WI-00-18 1.000 Stk
3200-21010-00-01-01-WI1-00-19 1.000 stk

Quantity Unit
1.000 Stk

1.000 Stk
1.000 Stk

1.000 Stk

KVI
0s
Klir
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Visit our Blog Post

gpAlfaPeople Solutions  Industries  Services Clients Events

Home > Blog > No project too complex

AlfaPeople DACH | Mar 14, 2023

No project too complex inlC 2N £

Supply Supply chain management (SCM) covers a wide range - from small to large
projects. But what happens when the project becomes really complex? In our
example case, our Solution Lead for SCM and higher-level processes, Philipp
Kaufmann, shows how he keeps track of a multinational project with numerous
companies involved - and the supply chains running. Suitable software and strategic
conception go hand in hand.

The task

The project Philipp Kaufmann is managing for AlfaPeople has ambitious goals: The
client’s disruptive business model wants to turn an entire industry upside down. A

robust enterprise resource planning system (ERP) is to form the basis for digitizing
all processes completely. The product that forms the basis has an immense vertical

Resources | Careers About Us Q

Search n

Blog Categories

Blog

Blog - Digital Transformation
Blog - Dynamics 365 Cloud
Finance

Microsoft Dynamics 365 News

Social Resposability

Blog’ s Recent Posts

Leveraging Cloud Solutions:
Unlocking the full potential

Better analyses, automated
reporting with Power Bl

Data migration in flow
No project too complex

How to boost digital
transformation in your organization
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https://alfapeople.com/uk/blog/no-project-too-complex/
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AGENDA JOAO DIOGO FREITAS

o Project planning
o 7 easy steps to success

o Project implementation
o Agile = Scrum
o Dashboards

o DevOps + Agile
o Main advantages

9 Dynamics 365
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PROJECT PLANNING |
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PROJECT
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THE ELEPHANT IN THE ROOM |

o There is an elephant in the room!
o How to address it? —

o Break it down into edible chunks! n
=)

? Dynamics 365
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STEP1 | BREAK DOWN THE PROBLEM

o Split the business into main topics - Epics QO STAGE # 1

= CEN-ERPD365 Team ~ 7r &

Backlog  Analytics + New Work Item 3 View as Board ﬂ Column Options

G E order | work item Ty.. 1D Title State Priority ~ Start Date Target Date

1 Epic 261 > M Sales @ Active 77172022 12:00 AM 4/28/2023 12:00 AM

Epic 10 » W Procurement & S5CM @ Active T/1/2022 12:00 AM 4728/2023 12:00 AM
Epic 13 > M Warehouse Management ® Active T/1/2022 12:00 AM 4428/2023 12:00 AM
Epic 14 > W Cross functions @ Active 7/1/2022 12:00 AM 4428/2023 12:00 AM
Epic 18 > Md Integration & Interfaces ® Active Ti1/2022 12:00 AM 4/28/2023 12:00 AM
Epic 303 > M Finance ® Active 7/1/2022 12:00 AM 4/28/2023 12:00 AM
Epic 340 Wd Data Migration # Test ® Resolved 8/1/2022 12:00 AM 9/13/2022 12:00 AM
Epic 25 Wi Data Migration # 1 ® Resolved 9/1/2022 12:00 AM 9/30/2022 12:00 AM
Epic 613 Wd Data Migration # 2 ® Resolved 10/31/2022 12:00 AM - 12/2/2022 12:00 AM
Epic 723 Wi Data Migration # 3 ® Resolved 1/15/2023 12:00 AM 2/28/2023 12:00 AM
Epic 1179 Wd Data Migration # 4 ® Active 3/20/2023 12:00 AM 3/30/2023 12:00 AM
Epic 2285 Wi Data Migration # 5 (Final) New
Epic 1146 W QM (intern) New 7/1/2022 12:00 AM 4/28/2023 12:00 AM
Epic 2175 Wi Go-Live readiness check ® Active

? Dynamics 365
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STEP1 | BREAK DOWN THE PROBLEM

o Drill down each Epic into main modules - Features

O STAGE # 2

€2 AlfaPeople

Backlog

10

11

12

13

14

CEN-ERPD365 Team

e

ﬁ Column Options

Analytics + New Work Item (3 View as Board
ork Ite D Title
Epic 261 ~ WM Sales
Feature 902 > W Sales prices & discounts
Feature 994 > W Customer order management
Feature 993 > W Customer creation
Epic 10 Wi Procurement & S5CM
Epic 13 Wi Warehouse Management
Epic 14 Wi Cross functions
Epic 18 Wi Integration & Interfaces
Epic 303 Wd Finance
Epic 340 W Data Migration # Test
Epic 25 W Data Migration # 1
Epic 613 Wi Data Migration # 2
Epic 723 Wi Data Migration # 3
Epic 1179 Wi Data Migration # 4
Epic 2285 W Data Migration # 5 (Final)
Epic 1146 W QM (intern)
Epic 2175 Wi Go-Live readiness check

State

@ Active

® Active

® Active

® Active

@ Active

® Active

® Active

® Active

® Active

® Resolved

® Resolved

® Resolved

® Resolved

® Active

Mew

Mew

® Active

7/1/2022 12:00 AM

7/1/2022 12:00 AM

7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
8/1/2022 12:00 AM
9/1/2022 12:00 AM
10/31/2022 12:00 AM
1/15/2023 12:00 AM

3/20/2023 12:00 AM

7/1/2022 12:00 AM

Target Date

442872023 12:00 AM

3/31/2023 12:00 AM

442872023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
442872023 12:00 AM
9/13/2022 12:00 AM
9/30/2022 12:00 AM
12/2/2022 12:00 AM
2/28/2023 12:00 AM

3/30/2023 12:00 AM

442872023 12:00 AM

? Dynamics 365
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STEP1 | BREAK DOWN THE PROBLEM

o Enhance each Feature with business processes - User Stories O STAGE # 3

= CEN-ERPD365 Team ~ v &
Backlog  Analytics “+ New Work Item @) View as Board ﬁ Column Options
[ B order  Work ltem Ty... 1D Title State Priority  Start Date Target Date
1 Epic 261 > W Sales @ Active 2 7/1/2022 12:00 AM 4/28/2023 12:00 AM
2 Epic 10 > M Procurement & SCM @ Active 2 77172022 12:00 AM 4428/2023 12:00 AM
3 Epic 13 « M Warehouse Management @ Active 2 7172022 12:00 AM 4428/2023 12:00 AM
Feature 63 ~ '® Warehouse @ Active 2
User Story 168 > [l delivery Notes ++ @ Completed 2
User Story 161 > M Stock Transfer +++ @ Completed 2
User Story 167 Bl New Items +++ @ Completed 2
User Story 160 > [ Stock ckeck +++ @ Completed 2
User Story 159 > [l Outgoing (inhouse) «s« @ Completed 2
User Story 174 > Il Location codes ++ @ Completed 2
User Story 158 > Ml Good Entrance +++ @ Completed 2
User Story 169 > [l Canceling +++ @ Completed 2
User Story 157 M Check Orders «++ @ Completed 2
User Story 162 > Ml Stock Take «so @ InUAT 2
User Story 889 > Il Entrance of wrong/defective items *++ @ In development 3
User Story 171 > [l Inhouse Ordering (Departments>Warehouse) +++ @ In development 3
User Story 156 > [l Create Orders #++ O Removed 2
User Story 164 > [ Notifications (PUR>Warehouse) ++=+ O Removed 2
-+ User Story 887 > Il Scanning +s+ O Removed 2
Feature 64 > '® Logistics @ Active 2
Feature 1790 > W Bjom Testing MNew 2
4 Epic 14 > M Cross functions @ Active 2 77172022 12:00 AM 4428/2023 12:00 AM
5 Epic 18 > M Integration & Interfaces @ Active 2 7/1/2022 12:00 AM 4/28/2023 12:00 AM
6 Epic 303 > MM Finance ® Active 2 7/1/2022 12:00 AM 4/28/2023 12:00 AM

’ Dynamics 365
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STEP2 | ALLOCATE RESOURCES

o Assign work items to each stakeholder
o Always plan a backup - Avoid bottlenecks

= CEN-ERPD365 Team +~ v &
Backlog  Analytics -+ New Work Item (3 View as Board ﬂ Column Options
: j { ‘Work Item Ty... 1D Title State Start Date Q. R. Iteration Path Assigned To
1 Epic 261 > W Sales @ Active 2 7/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD365 Joao
2 Epic 10 > Md Procurement & SCM ® Active 2 7/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD365 Joao
3 Epic 13 > bd Warehouse Management ® Active 2 7/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD365 Joao
4 Epic 14 + W Cross functions @ Active 2 T/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD365 Joao
- Feature 16 ~ '@ Docentric / Forms and Reports & other related requirements @ Active 2 CEN-ERPD365 Goran
User Story 1291 > I invoice Layout - options that should be printed or not @ In development 1 CEN-ERPD365 Goran
User Story 47 > I create pre and post text lines in unbooked invoices (Docentric) ® In development 1 CEN-ERPD365 Goran
User Story 1521 > [ customer balance to date / statement of account ® In development 3 CEN-ERPD365\POST GO LIVE] Antje
User Story 991 > M Purchase order ® In development 1 CEN-ERPD365 Goran
User Story 1013 > M Delivery Note @ In development 1 CEN-ERPD365 Goran
User Story 989 > I Invoice Template (Docentric) ® In development 1 CEN-ERPD365 Lisa
User Story 1566 > W show sell to / bill to on invoices (Docentric) @ In UAT 1 CEN-ERPD365 Goran
User Story 1269 > Il Organize workshops with the right users ® Completed 2 CEN-ERPD365 Stephanie
User Story 1280 > Il Payment Advice ® Completed 2 CEN-ERPD365 Michael
User Story 1559 > N Credit note (Docentric) ® In UAT 2 CEN-ERPD365 Lisa
User Story 1206 > Il set up static pre text lines in a customer @ In development 2 CEN-ERPD365 Goran
User Story 171 Bl Cancellation Order ® New 3 CEN-ERPD365\POST GO LIVER] Wegner
User Story 1490 Ml Purchase Agreement ® New 4 CEN-ERPD365\POST GO LIVE] Wegner,
User Story 1846 > M payment terms translation ® In test 2 CEN-ERPD365 Lisa
User Story 367 > [l | can create different detailed views for collective, summarized an... O Removed 1 CEN-ERPD365 Lisa
Feature 17 > W Systems Administration @ Active 2 CEN-ERPD365 Joao
9 Dynamics 365
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STEP3 | DEFINE GOALS & PRIORITIES

o Define User Stories:

O

O
O
O

Describe each business process in detail

Process flows / diagrams
System expectations
Mock-ups - Report samples

o Set Key Priorities:

€2 AlfaPeople

BUSINESS
PROCESS

o Prio 1l & 2 = Must Have
o Prio 3 = Could Have

o Prio 4 = Nice to Have
S ]

|

I

PRIORITY'#Q
PRIORITY #3
PRIORITY *4

PRidRﬁT

= CEN-ERPD365 Team ~ v &

Backlog  Analytics

F = order  Work Item Ty.. 1D

1 Epic

2 Epic

3 Epic
Feature
User Story

er Story

er Story

er Story

er Story

er Story

er Story

er Story

c © © © © © © C
L R S

er Story

—+ NewWorkltem 3 View as Board

Title
> W Sales
W Procurement t & SCM
W Wareh Management
W Warehouse

> M delivery Notes
> I Stock Transfer
Ml New Items
> [l Stock ckeck
> [l Outgoing (inhouse)
> M Location codes
> I Good Entrance
> [ Canceling

Il Check Orders

ﬁ Column Options  ---

State

® Active

® Active

® Active

® Active
== @ Completed
== @ Completed
++= @ Completed
+= ® Completed
+++ @ Completed
«+= @ Completed
-+= @ Completed

® Completed

® Completed

L N N T )

Priority J Start Date Target Date O R. Iteration Path
7/1/202212:00 AM  4/28/2023 12:00 AM CEN-ERPD385 J. Business
7/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD385 ). Business
7/1/202212:00 AM  4/28/2023 12:00 AM CEN-ERPD365 ). Business
CEN-ERPD365 B Business
CEN-ERPD365 B Business
CEN-ERPD365 B Business
CEN-ERPD385 B Business
CEN-ERPD385 B Business
CEN-ERPD365 B Business
CEN-ERPD365 A Business
CEN-ERPD365 B Business
CEN-ERPD365 B Business
CEN-ERPD385 B Business

v' Priorities

1&2

v" Priorities 3 & 4

Pre Go Live Delivery
Post Go Live Delivery

’ Dynamics 365
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STEP4 | ASSESS RISK

o Perform a FIT/GAP Analysis: e
o AP consultants identify the FITs and GAPs
o User Stories are labelled with appropriate tags - “Fit” or “"Gap” PROCESS

BUSINESS

=

= CEN-ERPD365 Team ~ ¥ &

Backlog  Analytics -+ New Work Item (3) View as Board ﬂ Column Options

[ & order work Item Ty.. 1D Title State Priority  Start Date Target Date O R. Ilteration Path A Value Area Tags
- 1 Epic 261 > W Sales ® Active 2 T/1/2022 12:00 AM  4/28/2023 12:00 AM CEN-ERPD365 J. Business
ﬁ 2 Epic 10 > Wd Procurement & SCM ® Active 2 T/1/2022 12:00 AM  4/28/2023 12:00 AM CEM-ERPD365 J. Business

® Active CEN-ERPD365 Business

@

ME’ 3 Epic 13 « W Warehouse Management @ Active 2 T/1/2022 12:00 AM  4/28/2023 12:00 AM CEMN-ERPD365 J. Business
6“ Feature 63 ~ W Warehouse 2

User Story 168 [l delivery Notes «== @ Completed 2 CEN-ERPD365

v
@

Business FIT

User Story 161 > M Stock Transfer *+» @ Completed 2 CEN-ERPD365 E Business FIT
=K¢a User Story 167 B New ltems «+- @ Completed 2 CEN-ERPD365 B Business FIT
fo¥ M s,t“_‘te‘ User Story 160 > I Stock ckeck «s» @ Completed P CEN-ERPD365 B Business FIT
XS : :
“:‘! w User Story 159 > Il Qutgoing (inhouse) +++ @ Completed 2 CEN-ERPD365 B Business FIT
User Story 174 > Il Location codes «+= @ Completed 2 CEN-ERPD365 A Business FIT
ﬁ‘ + User Story 158 > Il Good Entrance === @ Completed 2 CEN-ERPD365 B Business FIT
““e User Story 169 > Ml Canceling ® Completed 2 CEN-ERPD365 B Business
“’—‘, User Story 157 M Check Orders ® Completed 2 CEN-ERPD365 B Business Answered  FIT

9 Dynamics 365



STEP5 | ESTIMATE TASKS

o AP consultants create and estimate Tasks under each User Story

€2 AlfaPeople

Backlog

Analytics

Epic

Epic

Epic

Epic
Feature
User Story
Task

Task

User Story
Task

User Story
Task

User Story
Task

User Story
Task

User Story
Task

Task

User Story
Task

User Story

= CEN-ERPD365 Team -

+ New Work Item

1269

1270

1731

1280

416

1566

1709

1559

1710

1845

2189

1291

1879

1729

47

1284

1521

¥

Ly

@ View as Board //a’ Column Options

Title
Wi Sales
Md Procurement & 5CM
Wi Warehouse Management
Md Cross functions
~ W Docentric / Forms and Reports & other related requirements
~ M Organize workshops with the right users
Organize next workshops with Anil
Docentric workshop btw Henrik and Anil
~ [ Payment Advice
Define layout Payment Advice Centogene
~ Il show sell to / bill to en invoices (Docentric)
show sell to / bill to on invoices (docentrix)
~ [ Credit note (Docentric)
Create credit note document docentric
~ M payment terms translation
PAyment Terms Translation - Check and estimate
~ M invoice Layout - options that should be printed or not
Clerify source of information
invoice Layout - options that should be printed or not
~ M create pre and post text lines in unbooked invoices (Docentric)
Create Pre- and Post Text lines in Customer Invoices via D...

> I customer balance to date / statement of account

® Active

® Active

® Active

® Active

® Active

® Completed
@ Closed

@ Closed

® Completed
® Closed

® In UAT

® Closed

® In UAT

® Closed

® In test

® Closed

® In development
® Closed

® Active

® |n development
® Active

® |n development

Start Date
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM

7/1/2022 12:00 AM

4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM

4/28/2023 12:00 AM

Criginal Estimate  Complete.. Remaining Work
0.5

2 2

6 6

4 4

6 6

4 4

2 2

8 4 4

2 2

tion Path

CEN-ERPD365
CEN-ERPD365
CEN-ERPD365
CEN-ERPD365
CEN-ERPD365
CEN-ERPD365
CEN-ERPD365\Sprint 7
CEN-ERPD365\Sprint &
CEN-ERPD365
CEN-ERPD365\Sprint 9
CEN-ERPD365
CEN-ERPD365\Sprint 9
CEN-ERPD365
CEN-ERPD365\Sprint 9
CEN-ERPD365
CEN-ERPD365\Sprint 9
CEN-ERPD365
CEN-ERPD365\Sprint 9
CEN-ERPD365\Sprint 10
CEN-ERPD365
CEN-ERPD365\Sprint 10

CEN-ERPD365\POST GO LIVE

? Dynamics 365



STEP5 | ESTIMATE TASKS

o Prepare an overview of the workload to be delivered

O

Identify potential bottlenecks
Encourage workload delegation and team work

O
o Detect potential delays and project threats ahead of time
O

@2 AlfaPeople

Example Overview

Minimize surprises
Sprint Overview - Remaining Hours per Sprint
{.}
Q‘Oﬂ}b
KD} 'kq} ":k '&f.j
& & & & &
e 23] e R e
To note:
Florian Kaltenb... 0 0 0 0 0
Only and/or Bugs are estimated Taylor Aust : s B L =
and assigned to an Iteration Path Goran Pantic 0 0 0 0 0
Camilo Virguez 0 0 0 0 0
Iteration Paths could be: Peter Herchel 0 0 0 0 0
= The Backlog Syed Hammad Ali 0 0 0 0 0
= A given Sprint Murat Tahta 0 0 0 0 =
= Post Go Live Sim Frantzen 0 0 0 0 0
Thi . | . d to hel {other) 2 )] 0 0 (1] 0
'S process 1s purely aimed to help Total |~ 187 1445 16 0 0 0 0 0
monitor the delivery team

=T = R = o I e T o e Y o [ o R e

D D O O O O O O O O

e e Y e [ e Y e R e o [ e [ Y e

1375
a2

32
28

3475

’ Dynamics 365



STEP6 | SCHEDULE MILESTONES

o Create a realistic delivery timeline supported by:

€2 AlfaPeople

o Comprehensive documentation on business scenarios
o Complete traceability and adaptability
o Accurate prioritization
o Proper workload estimations
o Clear human resource availability
Project Timelines * ¥ /' Settings
Sprint Overview
@ & &
~ Teams 2022 December 2022 January February March ﬂ | May June
» CEN-ERPD365 T... Z Sprint & Sprint7 Sprint 8 Sprint 9 Z Sprint 10 POST GO LIVE
i* 11/21-12/16 + 1/9-2/3 2/1-2/28 +  31-331 * 4/3-4/..+ 5/1-12/29

Stories

’ Dynamics 365



STEP7 | DATA MIGRATION

&= CEN-ERPD365 Team

o Plan migrations upfront:

v Minimum number of
executions

v Clear cut-off dates

v Clean structure

@2 AlfaPeople

B Order

1

w

10

Backlog  Analytics

Work ftem Ty.

-+ New Work Item

W iﬁ

(3 View as Board

Title

Z2 Column Options

Epic 261 > WM Sales

Epic 10 > WM Procurement & SCM

Epic 13 > Wd Warehouse Management
Epic 14 > MM Cross functions

Epic 18 > W Integration & Interfaces
Epic 303 > MM Finance

Epic 840 > WM Data Migration # Test

Epic 25 > MM Data Migration # 1

Epic 613 > MM Data Migration # 2

Epic 723 v WM Data Migration # 3

Feature 1239 > W Data Extraction M=3
Feature 1238 > ¥ Data Cleaning M#3
Feature 1240 > ¥ Mapping M#3

Feature 1241 > ® Configurations M#3
Feature 1242 > ¥ Upload in Dynamics M#3
Feature 1243 > W Checks, Tests, and Sign Offs M#3
Feature 1244 > ® Lessons Learnt M#3

Epic 1179 > WM Data Migration # 4

Epic 2285 Mé Data Migration # 5 (Final)

State

® Active

® Active

® Active

® Active

® Active

® Active

® Resolved
® Resolved
® Resolved
® Resolved
® Resolved
® Resolved
® Resolved
® Resolved
©® Resolved
® Resolved
® Resolved
® Active

® New

Priority

r

~

Start Dat

w

7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
7/1/2022 12:00 AM
8/1/2022 12:00 AM

$/1/2022 12:00 AM

10/31/2022 12:00 ...

Torget D

ate

o

4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
4/28/2023 12:00 AM
9/13/2022 12:00 AM
9/30/2022 12:00 AM

12/2/2022 12:00 AM

1/15/2023 12:00 A...
1/15/2023 12:00 A...
1/15/2023 12:00 A...
1/29/2023 12:00 A...

1/28/2023 12:00 A...

2/1/2023 12:00 AM

2/13/2023 12:00 A...
1/15/2023 12:00 A...

2/28/2023 12:00 AM
1/31/2023 12:00 AM
1/31/2023 12:00 AM
2/3/2023 12:00 AM

2/3/2023 12:00 AM

2/10/2023 12:00 AM
2/28/2023 12:00 AM

2/28/2023 12:00 AM

3/20/2023 12:00 A...

3/30/2023 12:00 AM

’ Dynamics 365
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7 STEPS TO SUCCESS | BIRDS EYE VIEW

4 Summary )

Split the Add the Access Estimate Schedule Plan Data
work Resources Risk Work Milestones Migrations

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 /

Define
Goals &

Priorities

? Dynamics 365
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PROJECT IMPLEMENTATION | AGILE - SCRUM

Daily Scrum

24

hours

PLANNED SCRUM CALLS:

30 1) Daily Stand up
2) Weekly Catch Up
3) Monthly Sprint Planning

ProductBacklog days

Sprint A

B ] - ~ =
L - ——

SprintBacklo
P & Working increment

of the product
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER

New Active Closed

. In
In Analysis Development In UAT Completed
PASSED

UAT
FAILED
UAT 9 Dynamics 365

Task /
Bug
Task /
bug
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PROJECT IMPLEMENTATION | DASHBOARDS

Sprint Overview

EH CEN-ERPD365 Team - Sprint 10 Overvi.. ~ % &

& Edit

Refresh

Sprint 10 - Complete List of Tasks & Bugs (150)

o

225

423

479

574

933

o34

950

1093

1226

1256

1285

1480

1338

1584

1565

1598

1607

1635

1647

1633

1692

1708

1707

1708

1720

172z

1729

1730

173z

1738

Briority

Work ltem Type

Title

]
]
]

Business approval rules
Execute Financial Statements

Investigate Change of Account Holder for same Vendor

define and mark necessary fields to be entered by creation of new item/article Canfig
Roles to be set up in Test env

Document ltem Creation process

Document Procurement Category Process

Document Procurement Category canfig

Development Delivery Mote Docentric

Process description for ERP/SOX

block posting pericdes/dates after 31.03.2023 in NAV CNTG GmbH for all ledgers
Create criteria for creating counting journals

Configure approved vendors for PRs

Describe the current and future processes on the User Lifecycle

Create Pre- and Post Text lines in Customer Invaices via Docentric

Change unit Prices of unbooked invoices after approval - workshop

Data Export of Salesforce for migration

Review of User roles for Go Live

Full testing of VAT configuration incl. Sign-oft

Show inbound charges in a WS

Review DocCentric configuration for missing document Templates

Purchase Requisition - Comment Fields

Creation of products - mandatory fields

where will the document (invoice) be safed? DMS??

(Generate Order hald upen change of Unitprice {modifiedField)

Show Balance list with credit limit in next WS

Workshop accounts receivable / Dunning

Set up automatic invoice via Docentric

Creation of Export PO document in Decentric

Creation of PO that is sent from Outleok and automatically sotred as attachement in PO
Create PO document docentric

Final ‘development’ Workflow

Set up workflow vendor master data

inveice Layout - options that should be printed or not

Create different detailed views for Collctive , summarized and single invoices.

Set up static pre text lines in a customer

Setup DMS / URI for ISPnext invoice attachment

Taylor ...
Fioria...
Floria..
Taylor .
Camil...
Taylor ...
Taylor ...
Taylor ..
Goran...
Lisa W...
Alexa...
Marcu...
Taylor ...
Anil K.
Goran.

Steph...

Lisa W...

Steph...
Alexa...
Flofia..
Goran...

Anil K.

Taylor ...

Goran...
Steph...
Ujjava...
Ujjava...
Goran.
Goran...
Goran...
Goran...
Anil K.
Anil K.
Goran...
Goran...
Goran...

Kober...

State

® Active

New

® Active

New

® Clos...

New

® Active

New

® Active

New

® Active

® Active

® Clos...

® Active

® Active

® Active

& Active

® Active

® Active

® Active

® Active

® Active

® Aciive

® Active

® Active

® Active

® Clos..,

® Active

® Active

® Active

® Active

New

® Active

® Active

® Active

® Active

® Active

Iteration Path

CEN-ERPD365Sprint 10

CEN

PD365\Sprint 10
CEN-ERPD3854Sprint 10
CEN-ERPD3654Sprint 10
CEN-ERPD3654Sprint 10
CEN-ERPD3E54Sprint 10
CEN-ERPD3E54Sprint 10
CEN-ERPD365\Sprint 10
CEN-ERPD365\Sprint 10
CEN-ERPD3E5\Sprint 10
CEN-ERPD3E5\Sprint 10
CEN-ERPD3634Sprint 10
CEN-ERPD365Sprint 10

CEN

PD365\Sprint 10
CEN-ERPD3854Sprint 12

CEN-ERPD3854Sprint 12

PD365\Sprint 10

ERPD365\Sprint 10
CEN-ERPD3654Sprint 10
CEN-ERPD365\Sprint 10
CEN-ERPD365\Sprint 10
CEN-ERPD3E5\Sprint 10

CEN-ERPD3E5\Sprint 10

CEN-ERPD3854Sprint 10
CEN-ERPD3854Sprint 10
CEN-ERPD3634Sprint 10
CEN-ERPD3634Sprint 10

CEN-ERPD3854Sprint 12

PD365\Sprint 10

ERPD365\Sprint 10
CEN-ERPD3654Sprint 10
CEN-ERPD3654Sprint 10
CEN-ERPD3E54Sprint 10
CEN-ERPD3E54Sprint 10

CEN-ERPD365\Sprint 10

CEN-ERPD3854Sprint 10

CEN-ERPD3854Sprint 10

Origi

)

Com.

‘Work assigned to Joao Diogo Freitas (33)

- { User R
370 W12, W3 E.
05 D Title
2]
1243 ® Resolved W Checks, Tests, and Sign Offs M#3
2
1244 @ Resolved # Lessons Leamt M#3
z
1242 @ Resolved ® Upload in Dynamics M#3
1240 @ Resolved ¥ Mapping M#3
4
1241 @ Resolved ® Configurations M#3
4
3
6 Sprint Qverview - Remaining Hours per Sprint
d E E
105 0 0 ] [
) 0 0 o ]
10 0 0 o [
o 0 0 ] ]
o 0 0 ] [
z o 0 0 o [
4 0 0 ] ]
o 0 0 ] [
o 0 0 o [
187 0 0 0 ]
Sprint 10 - Original Estimates Progress by Status
2 Closed
3 o
6
55
0
5 25
15
10
0
2 0
(other) 2%
Total 405
a5
4 Sprint 10 - Waork Item Progress by Status
H
05
4
z
-

View query

[}
o
[}
[
[}
[}
[
[}
[}
o

Mew

cecseceean

&
0 s
0 0z
0 2
o 3z
(] ]
0 5
o 4
(] 2
0 2
o 455

Total

525
48

405
32

205
]

12

15

375

ms

W Active
Closed
W Mew
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PROJECT IMPLEMENTATION | DASHBOARDS

Team deliveries

€2 AlfaPeople

=] - v % & Edit

Management Dashboard
Status Sprint 10

Sprint Burndown

4/1/2023 - 4/14/2023

Completed 3%

Total Scope 1495

Increaze

Remaining Work ’I 6 5

Iterns not 30

estimated

Average _13

burndown

N

W cug W Task

Tasks Closed this month by Assigned To

Lisz 5
Tay st
Syed Ham
Hann P
Camilo

=]
b
o
=
o

) Refresh

Burndown Tasks

2023 - 4/14/2023

=181

Total Scope 373

Average
2 0.7 Increase

burndown

Completed 87%

Projected completion: 1/8/2024 (270 more days)

M Task M Completed — Bumdown

Total Scope

Work items in progress ’I ’I 6
Ay e Count

Cumulative Flow Diagram (CFD)

14 9 5 31 26 21 19
Oct Nov Dec Jan Feb Mar

W completed M inuat | inTest I in Analysis  New

CEN-ERPD365 Team

April 3 -

3 days remaining

10 work items not started

CEN-ERPD365 Team Cycle Time

Last 30 days

1 2 Days on average
(Started to Completed)
300

200

00 | ®
° )
.
[ ™ . L
[J
13 18 23 28 2 7
Ma Apr

CEN-ERPD365 Team Velocity

Last O iterations Ave

planned Il completed M completed Late Il incomplete

Sprint 10
April 14
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ADVANTAGES OF USING DEVOPS + AGILE |

o DEVOPS

v

Only source of truth

v Visible to every stakeholder promoting early team engagement

v' Encourages team work

v Compatible with automating builds, tests, and deployments

v' Provides transparency and unprecedented real time project status
o AGILE

v' Streamlines communication

v' Maintains a delivery focused team

v Helps immediate action plans

v' Avoid delays

v' Stimulates Continuous Integration and Deployment CI / CD

v" Nurtures a culture of continuous learn and grow

@2 AlfaPeople

’ Dynamics 365



Thanks for your attention

Feel free to get in touch with us.

Flamur Hajredini
Marketing Manager ¢
Marketing

fha@alfapeople.com

Katja Ottemoller

Marketing Manager
Marketing

kao@alfapeople.com

Philipp

Kaufmann
Consultant Supply
Chain Management ¢
Operation & Delivery

pka@alfapeople.com

Joao Diogo

Freitas

Business Consultant
SCM D365
Operation & Delivery
df@alfapeople.com

€2 AlfaPeople sl

René Reinli

General Manager
Germany
Management

rre@alfapeople.com
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€2 AlfaPeople

The pillars of
the modern
supply chain.

Managing transformation and complexity.
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