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Case Study “The long partnership with AlfaPeople enabled us to

Carbogen Amcis upgrade fast with a minimum of redevelopment and a

high level of conservation of developed functionality.
Pirmin Bercher, Head of IT Operations
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Business Needs

CARBOGEN AMCIS is a leading
service provider and part of
the Dishman Pharmaceuticals
& Chemicals Ltd. CARBOGEN
AMCIS provides services for
product and process development
including commercial production of
ingredients for the pharmaceutical
and bio-pharmaceutical industry.
As a member of the Dishmangroup
CARBOGEN AMCIS is in the position
to offer global services into a global
market from their manufacturing
sites in Europe and Asia.

High operational excellence and
quality is a keyfactor in CARBOGEN
AMCIS business and is been
guaranteed by state-of-the-art
facilities that operate under Good
Labaratory Practice (GLP) and Good
Manufacturing Practice (cGMP).
CARBOGEN AMCIS is inspected
by SwissMedic, the French Health
Authority (ANSM) and the US
Food and Drug Administration
(FDA) on a regular basis. By the
moment CARBOGEN AMCIS has 650

employees. From these about 300
are chemists of which 40% holds a
PhD in Chemistry.

The old ERP solution Dynamics AX
3.0. was several versions behind
the actual AX version and thus
were at the of the life cycle. Also
the module “Swiss Pay Roll for AX
3.0” was no longer supported by
the Microsoft Partner and thus legal
change requirements would have
become an issue. With regards

to the 14-year-old hardware,
CARBOGEN AMCIS considered
whether or not it would make
sense to purchase new hardware
for an old ERP Solution. Moreover,
the existing hardware reached
performance and memory limits
and there was no potential to
improve the existing hardware in a
sensible way.

CARBOGEN AMCIS also realized
that the actual and future company
requirements (new technology)
could not be satisfied by the old
Dynamics 3.0 ERP-Solution. The
new functions and features and

tools which are available in the new
version of Microsoft Dynamics AX
2012 R2 provide added value to the
Company.

These main criteria encouraged
CARBOGEN AMCIS to embark on
the upgrade / technical migration
to Microsoft Dynamics AX 2012 R2.

Furthermore, CARBOGEN AMCIS
wanted to have an in-house ERP
application which is scalable and
expandable with new functionality
and modules. With AXFire (Dynamics
AX Connector to OfficeatWork
template management) CARBOGEN
AMCIS implemented a solution which
allows to create and customize
their Dynamics AX reports without
programming knowledge, putting
look and feel and data content
back at the fingertips of the non-IT
minded business user. This ensures
CARBOGEN AMCIS business users
can independently of the ERP Partner
streamline and optimize their data
analyses, KPI generation and thus
ensures that the reports are always
representing the actual needs of the



“The good
collaboration and
long-standing
relationship with
AlfaPeople was the
key for the successful
upgrade. Due to

the globalization
within CARBOGEN-
AMCIS AG Microsoft
Dynamics AX
becomes more and
more an important
business alignment
system for

the group.”

Mike Weiss,
Senior Head of Finance

whole group. Additional functionalities
of AXFire like individual text blocks
(AXBlaze) and external reporting
utility gives to CARBOGEN AMCIS
bigger added value for the whole
group; the formal and legal needs of
reports, ERP-generated documents
like invoices vary vastly between the
different regions and service models.

Solution

CARBOGEN AMCIS is working
for the pharmaceutical and bio-
pharmaceutical industry and also
operates different industry specific
databases. All these databases are
implemented in or are interfaced with
the ERP System. These added data
tables and the interfaces had to be
migrated and tested in parallel.

To upgrade and test the upgraded
system the existing productive
system was duplicated. This copy
entails the application directory and
database dump as a base for the
code upgrade and data migration.

The business process descriptions,
training manuals and the test scripts
for the process controls after the
upgrade had to be actualized with
textual adaptations but also by
replacing all the print screens of
the integrations test system. Also,
CARBOGEN AMCIS internal Standard
Operating Procedures, a regulatory
requirement for organizations

operating under GMP and GLP, had
to be reviewed and where needed
adapted to reflect changed business
processes.

From a code perspective all the
documentation in particular the list
of the old and not used customizing
sources had to be cleaned up after
the upgrade.

The final step consisted of the
installation of the complete system
and initiate the operation of the
system environment for test /
productive use (according to
CARBOGEN AMCIS’ and Microsoft’s
system requirements).

Based on the very long and
positive experience with Microsoft
technology, CARBOGEN AMCIS knew
that Microsoft Dynamics AX offers
possibilities to connect third party
products with unidirectional and
bidirectional interfaces to the ERP
System and thus the integration into
their landscape would be achievable
and further interfaces would most
likely not be hindered from the
Microsoft side of things.



“Due to the high
quality of MS
Dynamics AX we
were able to transfer
Ax 3.0 to AX2012R2
in @ smooth manner
with minimal
interruption of the
business operation.
This will now give
us the basis for

the future growth
of our business,
easier integration
of new sites around
the world and new
functionalities and

interfaces. .”

Dr. Alan Fischer,
Chief Information Officer
Dishman Group

Also trust in the implementation
partner is a huge advantage and
very important to cut through the
inevitable hiccups and problems.
CARBOGEN AMCIS collaborates for
years with AlfaPeople and it was clear,
due to the very good performance
and knowledge of AlfaPeople, that
these projects would be done with
AlfaPeople. AlfaPeople offers also,
through the global presence on
the market and know-how in other
industries, an ideal partnership with
CARBOGEN AMCIS.

CARBOGEN AMCIS relies on know-
how transfer from their experienced
partner to the internal IT experts.
Thus they have their own support
and development department and
execute everything except resource
intensive or very specialist activities
in house..

Requirements summarised:

- New technology

- New hardware

- New cost module

- Forward looking solution

Benefits
Costs and profitability

The upgrade to the new version of
Dynamics AX allwed CARBOGEN
AMCIS to take a step to come closer
to the standard, which is supported
by Microsoft. As a matter of fact all
compliance and legal requirements
are already included. This reduces the
costs of additional implementation.

Added value

Officeatwork and the Dynamics
AX Connector AXFire makes
CARBOGEN AMCIS independent
from external programmers for
reports and connectivity. Business
users or internal IT can make changes
on the AX-Reports by themselves,
simply and fast. This also increases
the reaction time for adaptation to
business changes.

Future oriented technology

The powerful and future oriented
Microsoft technology of Dynamics
AX makes CARBOGEN AMCIS
competitive and ensures the position
as leader in their market.



GLOBAL OFFICES

AlfaPeople - Headquarters
Teglholm Allé 13

2450 Kgbenhavn SV.
Denmark

Phone: +45 70 20 27 40
Email: info@alfapeople.com

AlfaPeople Germany

Elsbach Haus, GoebenstralRe 3-7
32052 Herford

Phone: +49 5221 28440-0

Fax +49 5221 28440-44

Email: info.de@alfapeople.com

AlfaPeople Chile

Avda. Nueva de Lyon 072
Oficina 801, Piso 8
Providencia, Santiago
Phone: +56 (2) 2 75190 00
Mobile: +56 9 75296062

AlfaPeople Costa Rica

Calle 36. Av 4 y 6.

Edificio Don Bosco. Tercer Piso
San Jose

Phone: +506 2233 7000

Fax +506 2233 3238

AlfaPeople India - Gurgaon
Landmark Tower, 4th Floor,
Plot No. 2, Ashok Marg,

C - Block, South City - |
Gurgaon - 122001

Phone: +919811089731
Email:_info.in@alfapeople.com

AlfaPeople United Arab Emirates
Sidra Tower (1503)

Sheikh Zayed Road

PO Box 9588, Dubai

Phone: +971 4 5585066

Fax: +97144405988
Email._info.me@alfapeople.com

AlfaPeople United Kingdom
Century House

100 Oxford Street

WI1D 1LL, London

United Kingdom

Phone: +44 2072 551 228

AlfaPeople Switzerland
HohenbUhlstrasse 2

8152 Glattbrugg

Phone: +41 43 355 30 60

Fax: +41 43 355 30 61

Email: info.ch@alfapeople.com

AlfaPeople Colombia

Ave Cra 9 # 123-86

Edificio Uraki - Ofi 401
Bogota

Phone: +571 6054222

Fax: + 5712082198
Email._info.co@alfapeople.com

AlfaPeople Guatemala

5ta Avenida 4-55 Zona 14
Edificio Europlaza Torre 1, 2do
Nivel, Oficina 208/209

Phone: +502 2386 9981

Fax: +502 2386 8800

Email: info.gt@alfapeople.com

AlfaPeople India - Bangalore
#26/1, 1st floor,

Regus gem business centre,

Ibis hotel, Bommanahalli,

Hosur road, Bangalore - 560068
Phone: +918040980841
Email._info.in@alfapeople.com

AlfaPeople Brazil

Av. Maria Coelho Aguiar, 215
Jd. Sdo Luiz - Sdo Paulo/SP
CEP: 05805-000

Phone: +55 (11) 3741-5181
Email: info.br@alfapeople.com

AlfaPeople US

Chrysler Building

405 Lexington Avenue, 26th Floor
NY 10174

Phone: +1 (917) 368-8088
info.us@alfapeople.com

AlfaPeople Mexico

Baja California # 245 Piso 8
Colonia Hipddromo.

Condesa C.P. 06170

México, D.F.

Phone: +55 5265 6030 Ext.878
Email: info.mx@alfapeople.com

AlfaPeople China

Four Seasons Square, Building 2
No. 503 NingGuo Road,
Shanghai

200090

Phone: +966 2 6929450

AlfaPeople Saudi Arabia
King Road Tower (1106)

King Abdulaziz Road - Jeddah
PO Box 11787, Jeddah 21463
Phone: +966 2 6929450

Fax: +966 2 6068744
Email:_info.me@alfapeople.com

€2 AlfaPeople



mailto:info%40alfapeople.com?subject=info_AlfaPeople

