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Al News

LLM usage has shifted from “chat” to reasoning, agentic workflows

Reasoning vs Non-Reasoning Token Trends Over Time < OpenRouter
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Source: Dr. Abel Sanchez — The Knowledge Work Disruption



Copilot ; Standard-Agenten fiir M365

Copilot
Chat
(*) Neuer Chat

Q Suchen

Iy Bibliothek

£ Motizbiicher
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Cowork
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Von Microsoft erstellt

- Al Learning Advisor

Teaches & troubleshoots Copilot
Agent Builder, Copilot Studio &...

Workflows (Frontier)

Build agent flows with natural
language, no code needed.

SME Finder
Find the most credible Subject

Matter Experts inside your company.

i

Plan My Day

Plan My Day compiles a
comprehensive morning briefing...

Learning

Upskill in Al and other in-demand
areas with personalized learning

< @ B ®

Recherche-Agent

Mit dem Recherche-Agenten kann

Idea Coach

Den Brainstorming-Prozess planen
und darin navigieren

jeder Mitarbeitende auf Fachwissen...

SharePoint-Seitenagent

Wandeln Sie
Konversationsergebnisse in...

Workforce Insights (Fronti...

Real-time insights into your

organization's people, structure, an...

Analyst

Fuhren Sie komplexe Datenanalysen
fur Dateien in verschiedenen...

Writing Coach

Take your writing to the next level
with Writing Coach

@ e

Planner Agent

Chat with Al to manage team
projects and everyday tasks in...

SharePoint list agent

Transform Microsoft 365 Copilot chat
context into SharePoint lists.

Prompt Coach

Eingabeaufforderungen verfassen
und verbessern

Career Coach

lhre Karriere mit dem Karrierecoach
optimieren
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Al Foundry ; Document Intelligence Use Case
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Unleash your potential with

Das Gemstone Konzept

€2 AlfaPeople
Kl Governance



Gemstone Framework — viable governance for agents

Four gems = four dimensions of governance. This is the substance the CoE builds and operates.

\

DIAMOND

Agent, skill, and model lifecycle

Classifies, certifies, versions, and advances the
level of agents and skills.

KEY DELIVERABLES

» Agent & Skill Registry

» Character Sheet

» Model Suitability Matrix

@2 AlfaPeople
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TOPAZ

Runtime governance and control

Controls which agent-skill-model-workflow-
toolchain combinations are allowed in
production.

KEY DELIVERABLES

» Combination Matrix
= Permission Map

» Approval Catalog

\

SAPPHIRE

Trusted knowledge and memory

Governs what agents and skills may know,
remember, and learn.

KEY DELIVERABLES
» Knowledge Map

* Trusted Sources

» Memory Policy

\

RUBY

Al Economics and Value

Economics and value: consumption, cost, and
ROI, normalized (FinOps).

Normalizes cost, usage, and benefit

KEY DELIVERABLES

» Consumption Ledger
» Chargeback Model

» ROI Scorecard

Agent: Registrar

Agent: Sentinel

Agent: Curator

€ Orchestrated by the Gemstone Agent — governance becomes a system, not isolated pieces.

l, But why start with the Microsoft model and only then bring in the gems?

Agent: FInOps




Gemstone Framework — viable governance for agents

Three stages. A proposal opens each one. Gemstone begins at Build.

€2 AlfaPeople

» Managed Services Proposal

[ > Pre-Assessment Proposal } » CoE Foundation Proposal
v v
4 )
1 - ADVISORY 2 - IMPLEMENTATION
Pre-Assessment and Planning Build and Govern
4 4 N
Measure Target Plan Build Govern
where the company where it needs to get what will be built, in conceptual functional
stands today to what order governance governance — the
CoE
& o J
\ J

5 DELIVERABLES

Readiness Diagnosis - Recommendations - Best-Practices Guide - Executive Deck - CoE

Foundation Proposal

ALFAPEOPLE COMMERCIAL MATERIAL

4 DELIVERABLES

Four gems live - Governed pilots - Governance
artifacts - Managed Services Proposal

GEMSTONE built here, operated here

Each stage delivers. The last deliverable of each one is the proposal for the next.

\4

3 - MANAGED SERVICES

Monitor and Improve

Monitor Improve

audit, cost, and adjust, scale,

exceptions more agents

4 DELIVERABLES

SLA support - Monthly scorecard - New
governed agents - Periodic reviews



S Portal Systems AG

Von Copilot zu Business Al: Intelligente
ics 365 mit
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Dokumentenzentrierte
Prozesse in Microsoft 365
**produkt-Suite Shareflex**

Standardisierte ECM-L6sungen

Schnelle Einflihrung durch
bewahrte Best Practices

modular und skalierbar

25 + Jahre Erfahrung &
Prozess-Knowhow

ECM-Spezialisten mit tiefem
Prozessverstandnis

Starke Partnerschaften mit Microsoft

und fihrenden Dienstleistern

Kompetentes Team mit hoher
Erfahrung & Loyalitat

Zufriedene Kunden -
bewdhrte Losungen

Uber 400 Kunden weltweit

Mehr als 90%
Kundenzufriedenheit

Personlicher Support und
langfristige Partnerschaften

HE Microsoft HE Microsoft

Solutions Partner Solutions Partner
Data & Al Digital & App Innovation
Azure Azure



Dokumentenmanagement neu gedacht

\
‘ B® Microsoft 365 ‘

Microsoft 365 / SharePoint Shareflex
ist eine umfassende liefert standardisierte
Content-Al-Plattform DMS-Losungen

auf Basis von
Microsoft 365 / SharePoint



Shareflex liefert DMS-Losungen fiir

pply Chain Management



Anforderungen treffen Plattform

Dynamics 365 Dynamics 365
Customer Insights Sales

Dynamics 365
ERP/CRM

Low-Code Innovation a

Power Platform
Copilot
Power  Copilot Power Power Power
BI Studio Apps Pages  Automate
Vertrags- QM/gelenkte
management Dokumente

4

Dynamics 365

Customer Service

Eingangs-
rechnungs-
Verarbeitung
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Dynamics 365 Dynamics 365
Business Central Finance and S.C.M.

Produktivitat,
Office & Collaboration

a &

Teams PowerPoint

SharePoint & a m

Outlook Excel Word

o

Copilot

Reklamations- Audit-
management Management

(

w

Copilot

Azure Al
Services

>1.600 LLM’s,
Azure Foundry

Shareflex
Al-
Studio
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Dokumenten- Vertrags- QM/gelenkte Eingangs- Reklamations- Audit-
und Akten- management Dokumente rechnungs- management Management
management Verarbeitung
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Shareflex Al-Studio

Metadaten-Extraktion Strukturanalyse Unterschriften l?okumente Suchen in natg*rllcher
Erkennung ibersetzen Sprache
Tabellen-Extraktion Klassifikation OCR/PDF Dokumente Formularbefiillung in
Konvertierung vergleichen** natirlicher Sprache**
Fundstellen anzeigen Image-Extraktion Barcode-Extraktion Dokumente Bereltstellurlg von
zusammenfassen Agenten

Microsoft Azure Foundry

Azure Document Intelligence Azure Open Al Azure Foundry Al-Agents

Azure Drittanbieter LLMs**
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Al / Copilot Stammtisch

Austausch
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Kontaktieren
Sie uns

Esther Spitzenberger

DA esp@alfapeople.com

\\ +41 43 355 30 60
@ Follow us on LinkedIn

Flughofstrasse 55
8152 Glattbrugg

LeopoldstraBe 2-8
32051 Herford


mailto:esp@alfapeople.com
https://at.linkedin.com/company/alfapeople?trk=ppro_cprof

Al / Copilot Staommtisch

Vielen Dank fur
Thre Teilnahmel!

Wir freuen uns darauf, Sie auch bei einem
unserer nachsten Al/Copilot Stammtische Save t h e d Ote!

im 2027 begrussen 2u durfen.

Wir vuerden die neuen Termine frUhzeitig
Kommunizieren.

‘ https://alfapeople.com/ch/webinars/

2027 geht's vueiter ¢’
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