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Sind Sie bereit für intelligente 

Sales Tools?

The New Age Of Sales



• 5 Steps für mehr Vertriebsproduktivität

• Modernes Pipeline- und Forecast Management 

• Kundengewinnung durch Teamarbeit

• Social Selling mit LinkedIn

• Use Cases und Highlights

Agenda



Das heutige Team

Evgeniy Dushkin

Technical Consultant

Marc Reißig

Business Consultant

René Reinli

Sales & Marketing 
Manager DACH
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1’500
Customers

14
Countries

+ 50’000
Consultancy hours per month

550+
Employees

D365 Finance & Operation (ERP)

180

• Manufacturing
• Distribution
• Retail
• Professional Services
• Financial Services

D365 Customer Engagement

230

• Manufacturing
• Distribution
• Retail
• Professional Services
• Financial Services

D365 Power Platform & Sharepoint

60

Sales & Marketing

45

Management & Administration

35

AlfaPeople ist ein Top 3 
Microsoft Dynamics 365 Partner

https://alfapeople.com/ch


• Einspielen von Patches, Upgrades

• Ausfallzeiten

• Performance Verbesserung

• Überarbeitung von Anpassungen

• Überarbeitung von Schnittstellen

• Überarbeitung verbundener 

Anwendungen

• Hardware und Räumlichkeiten

• Wartung/Upgrade Netzwerk

• Wartung/Upgrade Sicherheit

• Wartung/Upgrade Datenbanken

• Lizenzkosten

• Konfiguration und Anpassung

• Training

• Systemadministration 

On-PremiseCloud

Laufende Kosten

Verringerung der IT Gesamtkosten

Lizenzkosten

Einführung, 

Anpassung und 

Training

Software 

Lizenzkosten

Anpassungen, 

Rollouts und 

Training

Hardware

Mobile 

Zugänge

Disaster 

Recovery
Wartung 

& 

Upgrade

s





Data can get trapped



Bring data together



Adaptive digital selling outcomes



Meet buyers where they are

Know the next best customer

and activity

Meet and collaborate virtually Communicate more effectively



Managers face many challenges

Inaccurate sales forecasts 

Can’t tell which deals are at risk 

Don’t know which sellers need coaching

Unaware of shifting customer and market dynamics



Real-time decision making & coaching

Streamline forecasting Increase forecast accuracy Coach teams and detect 
emerging customer trends



Sales ops face many challenges

Sales ops role growing 2.7x 

Stretched thin - responsible for supporting a wide range of 

sales activities like strategic planning, sales performance 

analytics, sales enablement, technology management

Lower than expected adoption of sales tools

Maximize value from technology investments



Adaptive

Tailor processes based on best 
practices

Adapt AI for your unique needs Quickly create custom apps



CRM in 10 days.

D365 Sales Professional

Opt. Marketing, Field S. 
Add. costs

TechTalks Implementation Documentation Community

Get ready to start Design Build Deploy Live

Implementation Monitoring

Implementation Workshops

Cutover Touchpoints

Post-Go Live Review

FastTrack Engagement
End (after first go-live)

Go Live

Customer 
Kickoff

AlfaPeople Kickoff

Solution
Blueprint
Review

Go-Live Readiness
Workshop

Go-Live Readiness
Assessment

INITIATE: Week 1 IMPLEMENT: Week 2 PREPARE: Week 3 OPERATE: Week4

Blueprint Analyze Deploy Import Customize



Konkret, kompakt und praxisnah

AlfaPeople Summit. Praxis auf den Punkt. 31. März – 13.00 Uhr

• Vorstellung des AlfaPeople Portfolios 

• Dynamics 365 Sales

• Dynamics 355 Finance & Supply Chain Management

• Power Platform

• Dienstleister für Support und IT-Consulting

• Externer Speaker von Microsoft und zum Thema HoloLens

• Best Practices Ansatz 

• Vorstellung von realisierten Kundenprojekten

• Halbtägiges Event, um wertvolle Impulse für Ihr Business zu gewinnen

https://alfapeople.com/de/alfapeople-summit-maerz-2022/


Demo



B r a z i l  - C a n a d a  – C h i l e  - C o l o m b i a  - C o s t a  R i c a  - D e n m a r k  -
E c u a d o r  - G e r m a n y  - G u a t e m a l a  – M e x i c o  - S a u d i  A r a b i a  -

S w i t z e r l a n d  - U n i t e d  A r a b  E m i r a t e s  - U n i t e d  S t a t e s  

Dynamics365team@alfapeople.com

+49 5221 284 400

+41 43 355 30 60

Goebenstrasse 3-7
32052 Herford

Hohenbühlstrasse 2
8152 Glattbrugg

Vielen Dank für Ihre Aufmerksamkeit!

https://www.linkedin.com/company/alfapeople/mycompany/

